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1 Hasuauenue

ITomutuka ympasnenuss puckamu TOO «KAP Technology» (manee — Ilomurtuka)
yCTaHABIMBAeT 1€MW W 3aJadd CHCTEMBI yrpaBieHHs puckamu (mamee — CYP), onpenensier
TpeOOBaHUS K MOCTPOCHUIO, OpraHu3alMoHHYI0 CTpYKTYpy CYP u GyHKUMH ee ydacTHMKOB, H
ONMCHIBAET OCHOBHBIE mporiecchl ympanieHus puckamu B TOO «KAP Technology» (nanee —

ToBapuiecTso).

2 Cdepa neiictBus

2.1  JleiictBue IlonuTuku pacnpocTpaHseTcsl Ha BCe BUJBI IeATeIbHOCTH ToBapuIecTBa
U sBIseTcs o00s3aTeNnbHBIM JUIsl TNpUMEHEHUs BceMu paboTtHukamu ToBapumiectBa. Ilpu
OCYILECTBIICHUH (PYHKIMOHATIBHBIX 00SI3aHHOCTEN U pealn3alluu MMOCTABICHHBIX 3aj1au, PAOOTHUKU
ToBapuiecTBa pyKOBOACTBYIOTCS ITOJIOKEHUSIMH, U3JI0KEHHBIMU B HacTosmen [lonutuke.
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4. Tepmunsbl, onpeaejaeHus1 U COKpalleHUs!

4.1 B nacroseit [Tonutrke UCTIONB3YIOTCS CIEAYIOMIUE TEPMHUHBI C COOTBETCTBYIOIIMMU
oTpeieNICHUSIMU.

4.1.1 COSO - Komurer cnoncopckux opranuzanuii Komuccuu Tpenses.

4.1.2 1SO — MexaynapoHas opranusaius o cragaapruzanuu, UCO (anri. International
Organization for Standardization, ISO) — MmexxayHapoiHast OpraHu3ays, 3aHUMAKOIIAsICS BBITYCKOM
CTaH/IapTOB.

4.1.3 Baageaen pucka — 1uio (paOOTHHK/CTPYKTYpHOE TMOJpa3felieHnue), HMEIoIee
00513aHHOCTH U MOJIHOMOYHS IO YIIPABIICHUIO PUCKOM, OTBETCTBEHHOE 33 BCE aCMEKThl YIPABICHUS
OTIpeNIeIICHHBIM PUCKOM, B YACTHOCTH, CHUKCHUE BEPOSITHOCTH PEATM3AINN PUCKA U/ CHUKCHUE
BO3MOXKHOT'O BJIHMSIHHS TOCJIEICTBUM OT peajn3aluu prucka Ha ToBapuIecTBO.

4.1.4 Bnagesienn Ou3Hec-mpolecca — PYKOBOJAUTENb CTPYKTYPHOTO TOAPA3/ACiICHUs,
OTBETCTBEHHBII 3a BBIMOJIHEHHE IPOIEcca U JIOCTHKEHHE HEOOXOAMMOTO pe3ylibTaTa Ha BBIXOJIE
nporecca.

4.1.5 EnnncrBennslii yuactHuk — AO «HAK Kazarommpomy.

4.1.6 UpenTuuKanus puCKOB — IIPOIIECC BHISIBICHNS, OTIO3HAHUS M OMUCAHUS DIIEMEHTOB
pHUCKa. DJIEMEHThl pUCKa MOTYT BKJIIOYAaTh B ce0s MCTOYHUKHU PUCKA WIM OMACHOCTH, (PaKTOPHI,
COOBITHSI, TOCJIEACTBUS U MOTEHIIMAIBHYIO BEPOSITHOCTb.

4.1.7 IHBeCTULMOHHO-TIPOEKTHBINl PHUCK — TMperoyiaraeéMoe YXYy/IUIEHUE HTOTOBBIX
nokaszareneit 3pdekTuBHOCTH mpoekTa (mopTdens MPOEKTOB), BO3HHUKAIOIIEE MOJ BIUSHUEM
BHEIIIHUX U BHYTPEHHUX (aKTOPOB.

4.1.8 KapTa puckoB - rpadpudeckoe oToOpakeHne prckoB ToBapuiecTBa B 3aBUCHMOCTH
OT BEJIMYUHBI MX MOTEHIIMATBLHOTO BJIMSHHS U BEPOATHOCTH peanu3anuu. [Ipumeuanue: Ha kaprte
CTPOUTCS JIMHUS TOJEPAHTHOCTU K PUCKY TaKMM O0Opa3oM, UYTO 4acTh 00JIacTEeil Momajaer BhIIIE
JTUHHH.

4.1.9 KayecTBeHHAasi OLIEHKA — 3TO OIpE/IeIICHNE CTETICHN BIUSHUS PUCKA Ha IEATEIbHOCTh
ToBapuiecTBa, B COOTBETCTBUHM C BHYTPEHHUMHU KPUTEPUSAMH, U BEPOSTHOCTH PUCKA, OCHOBAHHOMN
Ha SKCIIEPTHOM OLICHKE.

4.1.10 KnaccupukaTop PHCKOB — IEPEYeHb THUIOBBIX KaTErOPHH PHUCKOB, KOTOPBIE
HEOOXO/IMMO YYHUTHIBATh B IPOIIECCE BHISBICHUS U YIpaBJieHUs puckamu. [Ipumedanue: 3To mpumep
OCHOBHBIX 00J1acTeil, B KOTOPBIX MOTYT MpOSBIAThCS pucku ToBapuimiectBa. CrnemayeT oOpaTuTh
BHUMaHHE, YTO (DaKTUIECKH BBISBJICHHBIC PUCKH MOTYT CYIIECTBEHHO OTIIMYATHCS OT YKa3aHHBIX B
kiaccugukarope. Knaccupukarop pucKkoB He SIBJISETCS MCUEPHBIBAIOIIMM U HE MOXET CIIY)KUTh
3aMEHOM MPOIIECCY UICHTU(DUKAIIUNA PUCKOB.

4.1.11 KawoudeBoii puckoBblii mnoka3areab (KPII) — »3To uHAMKATOpH paHHETO
IpelynpexaeHns, MoKa3aTelu, MPeACTaBIAIone COO00N paHHUE CUTHAJIbl W3MEHEHUS PHUCK-
(akTOPOB WJIM MOJBEPKEHHOCTU PUCKY B PA3IMYHBIX 00IACTAX JAESITEIbHOCTH.

4.1.12 KmoueBble pucku ToBapuiiecTBa — pHCKH, KOTOpPBIE IO HTOTaM OLEHKH
PAcCIIONIOKMIIUCH BBIIIE JIMHUU TOJIEPAHTHOCTU HA KapTe PUCKOB TOBAapHILECTBA U PUCKU U3 IPYTUX
30H, KOTOphIE, [0 MHEHHUIO PYKOBOJCTBA/Biajieiblla PHUCKOB/PUCK-MEHEI)Kepa MOTYT OKazaTh
HanOoJiee HEraTMBHOE BO3JCHCTBHE Ha JOCTHXKEHHE TOBapuUIIECTBOM CBOUX KPATKOCPOUHBIX U
JOJITOCPOYHBIX 11eJIel Wi (UHAHCOBYIO YCTOMYHUBOCTD.

4.1.13 KosmmyecTBeHHAasl OLlEHKA — MaTeMAaTUYECKUH TPOTHO3 U pacdyeT BEpPOATHOCTH
pean3alny pUCKOB, a TaKXkKe MOTEHIMATbHOTO MaTepHalIbHOTO yiiepoa pucka.

4.1.14 KommiaeHC-pUCK — PUCK BO3HUKHOBEHHUS INOTEpPh BCIEICTBUE HECOOTBETCTBHUS,
HecoOmoaeHus ToBapHIleCTBOM U €ro pabOTHUKAMU TPEOOBAHUN MPUMEHNUMOT0 3aKOHO1aTENIbCTBRA,
HOPMATUBHBIX JOKYMEHTOB, IIPABUJI U CTAHJIAPTOB HAA30PHBIX OPTaHOB, OTPACIIEBBIX ACCOIMALIUN U
CaMOpETyJIMPYEMbIX OpTraHU3aIHid, KOJIEKCOB ITOBEICHUS, TPEOOBAHUH OUPIK, HHBIX PETryIUPYIONIHX
BHYTPEHHUX MPABWI U Nporeayp ToBapuiecTsa.

4.1.15 KoHTpoJibHbIEe JeiicTBUSI — 3TO TOJUTUKH M TPOIEAYPHl, KOTOPHIE MOMOTAIOT



https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
https://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%B6%D0%B4%D1%83%D0%BD%D0%B0%D1%80%D0%BE%D0%B4%D0%BD%D0%B0%D1%8F_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D0%B0%D0%BD%D0%B4%D0%B0%D1%80%D1%82
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00ecnevnTh BBITIOJHEHUE MEP 110 YIIPABICHHUIO PUCKAMHU.

4.1.16 JlumuT Ha O0aHK — pa3Mep KPEIUTHOTO PUCKAa Ha OaHK-KOHTPAreHT, C Y4E€TOM
pe3yJbTAaTOB aHATN3a er0 (UHAHCOBOTO COCTOSIHUSI M BIUSHUS ()aKTOPOB PUCKA.

4117 Odunep mno puckam — pabotHUK ToBapwuiecTBa, IMOAYHHSIIONIUNACS
HETNOCPEJICTBEHHO HAOII0IaTEIIEHOMY COBETY, o0ecreYnBaroIIHiA OpraHHU3aIII0
dbyHkoHupoBanusi B ToBapHIlleCTBE CUCTEM YIPABJIEHUS PUCKAMH, BHYTPEHHETO KOHTPOJS U
VIPaBICHUS HEMPEPHIBHOCTHIO JICATEIHHOCTH, BBITIONHSIOMUN (QYHKIIMA B COOTBETCTBUU C
3akoHoAaTenbcTBOM PecnyOnuku Kazaxcran, ydpeauTeabHbIMU JOKYMEHTAaMH, HAaCTOSIIUM
ITonoxkeHnneM U BHYTpEHHUMU JOKyMEHTaMu ToBapHILecTBa.

4.1.18 OnepauMoHHBIIi PUCK — PUCK BO3HUKHOBEHHUS YOBITKOB, HECUACTHBIX CIIy4aeB Ha
MPOU3BOJICTBE B PE3YJIbTATe HEIOCTATKOB WM OMIMOOK B XOJ€ OCYIISCTBICHUS BHYTPECHHUX
MIPOIIECCOB, JTOMYIIEHHBIX CO CTOPOHBI pA0OTHUKOB, HEAIEKBATHBIX U HEIOCTATOUYHBIX BHYTPEHHUX
POIECCOB, (YHKIIMOHUPOBAHUS WH(DOPMAIIMOHHBIX CUCTEM M TEXHOJIOTHH, MPOU3BOJICTBEHHON
0€30MacHOCTH, a TAKXKE BCIIEICTBHE BHEIIHUX COOBITHI, BKIIOUas MPaBOBOM PUCK, HO UCKIIIOYAs
penyTallMOHHBIA M CTPATETNYECKHU.

4.1.19 Moautuka - yrBepXkAeHHbIM HaOmomarenpbHbiM coBeToM  ToBapuIecTBa
BHYTPEHHUH TOKYMEHT, OMPEICIISIONMNNA OCHOBHBIC NMPHUHIMITBI U CTAHIAPTHI, 00ECIICUNBAIOIINE
s dexTrBHOE PyHKIIMOHUPOBaHUE TOBapUIECTBA U COOTBETCTBUE €0 JIEATEIHHOCTH CTPATErHH,
pHUCK-anmeTury. [pumeuanue: B pamxax [Tonutuku HabnrogarensHslil coBer ToBapuiecTsa obecriednBaeT HalM4ue
COOTBETCTBYIOIIUX BHYTPCHHUX TOKYMCHTOB, ONIMCHIBAIOIIUEC OTACIIbHBIC IPOLCAYPHI, NPOLCCChl, MTHCTPYKIHHU.

4.1.20 IlpenynpenutebHble MEpPONPHATHS — TEKyIIHEe JICHCTBUS  BIIAJICIIbIICB
PHUCKOB/BIIAICTBIIEB MEPOIPUSATHIH, KOTOPBIE TIPOBOMATCS O peaH3allii pPUCKA, B IEJAX
OTIEpaTUBHOTO BO3/ICHCTBUS HA MPUYHHBI peaTn3allii PUCKOB.

4.1.21 PeakTUBHBIe  MEpPONPUSTHA —  I[UIAHHPYeMble  JCUCTBUS  BIAJEINbIEB
PHUCKOB/BIA/IETBIIEB MEPOTIPUATHH, KOTOpbIE OYIYyT MPOBEACHBI MOCIE pPeaTnu3allii PUCKa, B LEJsIX
OTIEPATUBHOTO PEAarMpOBaHUS M CHIDKCHUS HETaTHBHBIX ITOCIICJCTBUN B pe3yibTaTe peain3aiuu
pHCKa.

4.1.22 PerucTp pHUCKOB - CTPYKTYPHPOBAHHBIA TEPEUCHb PUCKOB, C KOTOPHIMH MOXKET
CTONKHYThCSI TOBapHILECTBO B CBOEH JAEATETBHOCTH, COJEPKAIIMM KpUTEPHUH W TPUYUHBI
BO3HUKHOBEHHUSI pUCKOB, BEPOSITHOCTh X BOSHUKHOBEHMSI, Bo3eiicTBUE (yIIepo).

4.1.23 Puck — mpeacTaBiseT coOOW BEPOSTHOCTH TOTO, YTO OXHAAeMble WIH
HETpEeABUICHHBIE COOBITHS (WJIM CT€YEHUE OOCTOSTEIHCTB) OKAXyT CYIIECTBEHHOE HEraTMBHOE
BIUSHUE Ha JOCTHXeHHe TOBapHIECTBOM CBOHMX JIOJITOCPOYHBIX U KPAaTKOCPOYHBIX IIeNed, ero

(UHAHCOBYIO YCTONYHMBOCTb.

IIpumeuanus:

1 TepMI/IH 00BIYHO HCHOJIB3YIOT TOJIBKO IIPHU BO3MOKHOCTH HETATUBHBIX W/WIIU TIOJIOKUTEIbHBIX HOCHGHCTBI/Iﬁ.

2 L[CJ'II/I MOT'YT UMETb Pa3HbIC ACIICKThI (HaanMep, KakKk (I)I/IHaHCOBI)Ie, 3APAaBOOXpPaHCHUA U 6630HaCHOCTI/I, u
OKpYXalolleld cpenbl) W MOTYT OBbITh IIPUMEHEHBI Ha pa3HBIX YPOBHSAX (HampuMmep, Kak Ha CTPaTerHYecKoM,
OpraHn3aliMOHHOM, IPOCKTHOM, a TAKKE€ Ha YPOBHC IIPOU3BOACTBA U npouecca).

4.1.24 Puck-anmeTuT —dTO yPOBEHH (BEIIMYMHA) PUCKA, KOTOPHIH TOBapUIIECTBO CUATACT
U1 ce0sl mpUeMJIEMbIM, TOTOBO IIPUHATH UM UCKIIOYHUTDH B MPOIECCE TOCTUKEHUS CBOUX LIEJEH.

4.1.25 Puck-MeHeqxep — pabOOTHUK CTPYKTYpHOTO TOJpa3/eieHus ToBapHIecTBa,
OTBETCTBEHHOTI'O 32 OPraHU3ALMIO AEATEIbHOCTH TI0 YIIPABICHUIO PUCKAMH.

4.1.26 Puck-koopamHATOp — pabOTHUK CTPYKTYPHOTO IOjApasjeicHus ToBapuiiecTsa B
0053aHHOCTH KOTOPOTO BXOJUT OpraHu3alys padOThl MO YHPABICHUIO PUCKAMH B CBOEM
CTPYKTYPHOM IOJIPa3/Ie€ICHUN.

4.1.27 Cucrema ynpaBjenuss puckamu (CYP) — COBOKYMHOCTh B3aWMOCBSI3aHHBIX
KOMIIOHEHTOB, YCTaHOBJIEHHBIX I[lomuTHKOH, KOTOpas oOecreuynBaeT MEXaHW3M B3auMOJCiCTBHE
pa3pabOTaHHBIX M PErJIaMEHTUPOBAaHHBIX TOBAapHIECTBOM BHYTPEHHUX MpPOIENyp, HPOIECCOB,
HNOJUTUK CTPYKTYPHBIX IOJPA3JCIEHU C IEIbl0 CBOEBPEMEHHOI'O BBISABIICHUS, H3MEpPEHMUS,
KOHTPOJISI © MOHUTOpPUHTA pUCKOB ToBapuIecTBa, a TakkKe X MUHUMHU3AIUH I 00eCrieueHHsI ero
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(UHAHCOBOW YCTOMYMBOCTH M CTAOMIBHOTO (YHKIMOHMPOBAHUS B PaMKaxX MPUEMIIEMOTO IS
EnMHCTBEHHOIO yyacTHUKA YPOBHS pUCKa (PUCK-aNIETUTA).

4.1.28 CtpaTternyeckuii puCK — PUCK BO3HHKHOBEHHS YOBITKOB BCIJICJICTBUE M3MEHEHUS
WM OMMOOK (HEIOCTaTKOB) INpHU OINpEAEIEHUH U peaju3alud CTPATEerud JAEATEIbHOCTH U
pa3BUTHS, U3MEHEHHUS IOJIUTUUECKON CPeJibl, PETMOHAJIbLHON KOHBIOHKTYPBI, OTPACIEBOTO Claja,
U IpYyTUX BHEIIHUX ()aKTOPOB CUCTEMHOTIO XapaKTepa.

4.1.29 YpoBeHb TOJEPAHTHOCTH (PUCK-TOJEPAHTHOCTH) — 3TO MpPHEMJIEMbIE YPOBHU
nokasaresei NoIBepKEHHOCTU PUCKA HIIM PUCK-AIIETUTA (Ha arperipoOBaHHON OCHOBE). Y POBEHb
TOJIEPAHTHOCTH TO3BOJISIET IPOBOAUTD 3 (HEKTUBHBIA MOHUTOPHHT M HEJIOMYIIICHUE MTPEBBIICHUS
YPOBHS PUCK-AIIETHUTA.

4.1.30 ®uHAHCOBBIN PUCK — PHUCK, CBSI3aHHBIA CO CTPYKTYpPOH KamuTaida M CHUKCHHEM
¢dbuHaHcoBO# cTabminbHOCTH. PUHAHCOBBIE PUCKH BKIIIOYAIOT B C€0s1 pIHOYHbIE PUCKU (KOoeOaHus
IPOIEHTHBIX U BATIOTHBIX CTABOK, KOJICOAHUS IIEH Ha IPUPOIHBIE PECYPCHI), PUCKHU JINKBUIHOCTH,
KpPEAUTHbIE PUCKH (HA KOPIIOPATUBHBIC KOHTPAreHThI, 0aHKHU, (GPUHAHCOBBIE HUHCTUTYTHI, CTPAHBI U
T.J.).

4.2 B Hacrosmeii [lonuTruke UCTIONb3YIOTCS CIEAYIOIINE COKPAILIEHUS .

4.2.1 ToBapuumecTBo —TOBapUIIECTBO C OTPAaHUYCHHONH OTBETCTBEHHOCThIO «KAP
Technology».

4.2.2 O6mecrBo — AxmnuonepHoe oOmiectBo «HamumoHanpHas aToMHash KOMIaHUS
«Kazarommnpom».

5 O0wmme mo10KeHus

5.1  Hacrosimas [Tormmiika paspadorana B coorserctuu ¢ [Tommrkoit AO «HAK «Kazatommpom» 1o
YIOPaBICHUIO PUCKAMU M HUHBIMH JIYYIIMMH HpakTUKaMud B OOJAcTH YINpaBIECHUS PHUCKAMU,
pexomennauusmu COSO, crannapramu 1SO.

5.2 Muccueit Hactosiued [ lomTHky SBISETCS NOIEPKaHUE CHCTEMBI PUCK-MEHEIDKMEHTA, KOTOpast
no3Bojsier ToBapuiecTBy 3((EKTHBHO yNpaBiATh M paclpeneisTb MO HPUOPUTETHBIM
HaIpaBJIEHUSIM pecypchl sl oOecniedyeHus npuemieMoro Juisi ToBapuilecTBa YpOBHSI PUCKOB H
NOJy4eHHUs] HanOOobIIEeH OTAAYM OT TAKUX BIOXKEHUH 3a CUeT UACHTH(PHUKAIINY, OLIEHKH, YIIPaBJIECHUS
YU MOHUTOpPUHIA PUCKOB. J[OJDKHOCTHBIE JUIAa U pabOTHUKKM ToBapHuIllecTBa MPU OCYLIECTBIECHUU
CBOMX 00s13aHHOCTEH U peaan3aluy MOCTaBICHHBIX 33/1a4 0053aHbl pyKOBOACTBOBATHCS [10IMTHKOM.

5.3  VYmnpaBieHune puckaMH Ha KOHCOJHIMPOBAHHONH OCHOBE OCYIIECTBISIETCS ITyTEM
BHeApeHuss CYP Bo Bcex CTpYKTYpHBIX IofpaseseHusax ToBapuinecTsa.

5.4  Odunep mo puckam, a TakKKe CTPYKTypHOE TOJpa3/iejieHue, OTBETCTBEHHOE 3a
OpraHM3alMI0 JIEATEIbHOCTH 110 YIPABICHUIO PHUCKAaMHU, OKAa3bIBAET METOA0JIOIMYECKYIO,
KOHCYJIbTAllMOHHYIO TOJEPKKY, a TaKKe KOOPAUHUPYIOT JEATEIbHOCTh 110 Pa3BUTUIO U
cosepuieHcTBoBaHMI0 CYP npu nponecce BHenpenus CYP B noapasaenenusax ToBapuiecTsa.

5.5  Pernamentupyromue nokymeHTsl B obOnactu CYP mnepecmarpuBaroTcsi (BKItouas
Hacrosmyo [lonuTuky) mo Mepe HEOOXOIUMOCTH (HE peXke OJHOrO pasa B rojl) JUIsl TOrO, YTOObI
o0ecreunTh UX COOTBETCTBUE LIE€NsAM, MacumiTabaM M crneuuduxe OesTeNbHOCTH ToBapHILECTBa,
YUYECTh NEPENOBYIO MIPAKTUKY PUCK-MEHEKMEHTA M HAKOIUICHHBIH ONBIT, & TAK)KE Y4ECTb HOBBIE
peryJiaTopHble TPeOOBaHNs, ONBIT U CTAHAAPTHI PUCK-MEHEKMEHTA.

5.6  Ilonmutuka pa3mernaercss Ha MHTepHeT-caiite ToBapumuectBa. Ilonutuka U apyrue
JOKYMEHTBI B 00JIACTH YIIPABICHUS PUCKAMH JIOCTYIHBI BCEM paOOTHHUKAM U JJOJPKHOCTHBIM JIMIIaM
ToBapuiiecTBa B paMKax JTOJDKHOCTHBIX 0Os3aHHOCTEH W mpaB jgoctymna. M3menenus B CYP
JIOBOZATCSL 10 BCeX PAaOOTHUKOB M JIOJDKHOCTHBIX JIML[ TOBApHILECTBA MOCPEACTBOM 3JIEKTPOHHOU
MIOYTHI.
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6.1.

6 Ieam u 3agauu CYP

OcnoHoi nieseto CYP sBrnsiercst moBbieHre 3 (heKTHBHOCTH YIPaBIICHHS PHCKAMH, YTPO3aMHU 1

BO3MOXHOCTSIMHM, YTO [JOJDKHO CIIOCOOCTBOBaTh HPOLECCY YBEIMUYCHMs KalmUTaIu3aluu
ToBapumiectBa. B cooTBeTcTBUU cO crparerusmu/muianamu passutus, CYP craBut nepex coGoi
CIIEYIOILNE LEIIN:

6.2.

3amuTa uHTepecoB EqnHcTBeHHOrO yyacTHrKa ToBapuiecTsa,
o0ecrneueHre CTpaTernueckoi U OnepaTuBHON YCTOWYUBOCTH TOBapUILECTBA,;
MpeloTBpallleHe W/WIM CHIDKeHHE NoTeph B ToBapuIlecTBe MPH BO3HUKHOBEHUU
HEOIArONPHUATHBIX JIJIsl HETO PUCKOB;
pa3paboTka ¥ TpPUMEHEHHE €IWHOOOpPa3HBIX U MOCIEAOBATEIbHBIX IOIXOA0B K
BBISIBJICHUIO, OLIEHKE M YIIPaBICHHUIO pHUCKaMu ToBapuIIECTBa, COBEPIICHCTBOBAHUE
npoueayp obmeHa wuHdopManueil o0 puUCKax MO BepTUKanu (yIOpaBlieHHWE) U IO
ropu3oHTaIn (0OMEH OIBITOM).

OcnoBHbIMU 3a1ayamu CYP sBsttoTCS:
NpenynpexaaTh BO3HHUKHOBEHHE COOBITUH, KOTOpPBIE YIPOXKAIOT  JIOCTHKEHUIO
CTPATETUYECKUX U ONEPAIMOHHBIX [EJIeH, COKPATUTH WX BIIHMSIHUE, €CIIM OHU HACTYMAIOT,
JI0 TIPUEMIIEMOTO YPOBHS;
MOBBILIATh PHUCK-KYJABTYPY U HUHTETPUPOBATH PUCK-MEHEDKMEHT M BHYTPEHHUU
KOHTPOJIb BO BCE aCIEKThI AESITEIbHOCTH TOBapUIIECTBA;
3 PEKTUBHO pearnpoBaTh Ha HEOXKHUIAHHBIC CUTYAIlUH U YIIPABISATH HMU;
NOJIEP’KUBATh CHCTEMATHIECKUN TIPOIIECC YIPABICHHS PUCKAMH, SIBIISIOIIUICS YacThIO
oOmero nporecca obecredyeHus 3pPpeKTUBHON BHYTpEeHHENH KOHTPOIMPYIOILIEH Cpe/ibl;
NPEJOCTABIATh PAa3yMHbIE TapaHTHM 3aWHTEPECOBAHHBIM CTOPOHAM O TOM, YTO
ToBapuiectBo 3peKTUBHO YIPaBISIET PUCKAMHU.

7 OcHoBHble npuHIMNBI CYP

ToBapuIecTBO OnpenesseT CIeAYINe OCHOBHBIEC IPUHIINIBI YIIPABICHUS pUCKaMU:

LleJIoCTHOCTH — PAaCCMOTPEHHE AIEMEHTOB COBOKYIHOTO pHCKa ToBapHIECTBa M €ro
nojapasjaenenuii B pazpeze CYP;
OTkpsITOCTB — 3anpeT Ha paccMoTpeHne CYP kak aBTOHOMHOM 1 000CO0JIEHHOI;

CTpYKTYpHOCTb — KOMIUJIEKCHAsi CHUCTeMa YIIPaBJICHUS PUCKaMHU HMEET YETKYIO
CTPYKTYDY,
NndopmupoBaHHOCTL —  yIOpPaBICHUE PUCKAMH  CONPOBOXKIAETCS  HAIWYUEM

00BEKTUBHOM, TOCTOBEPHON U aKTyaabHOU MH(pOpMaIUK;

HenpepsbiBHOCTH — TpoIlecC YHpaBi€HUS PUCKaMHU OCYILECTBISIETCS HAa MOCTOSHHOMN
OCHOBE;

HukJAMYHOCTH, — TIpOIecC YIpaBlIeHUs PHUCKaAMHU MPEACTaBIseT COOOW MOCTOSHHO
MOBTOPSIOUIUICS BBICTPOEHHBIN LIUKI €T0 OCHOBHBIX KOMIIOHEHTOB;

HenpepbiBHOe cOBeplIEeHCTBOBAHUE — COBEPILIEHCTBOBAHUE PAOOTHI 10 YIPABICHUIO
pHUCKaMU, BKIItoYas HH()OPMALMOHHBIE CUCTEMBI, MPOLEAYPhl U TEXHOJIOTUU C YYETOM
CTpaTEerMuecKux 3ajad, M3MEHEHHWH BO BHEUIHEW cpene, HOBOBBEIEHUI B MHUPOBOI
NPAaKTUKE YIPABICHUS PUCKAMU.

8 Omnpenenenne pucK-KyJbTypPbl

8.1 Kynprypa ympaBiaeHuss puckamMud (PUCK-KYJIbTypa) SBISIETCS OCHOBOW PHCK-
MEHE/DKMEHTA. DJTO YOCKICHWS, NMOHMMAHWE W 3HAHUS B O0O0JACTH YIPABJICHUS PHCKAMHU,
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pas3zensieMble U MPUMEHSEMbIE BCEMH JIOJDKHOCTHBIMM JIMLAMU M PAOOTHUKAMM MPU BHIIOJIHEHUH
CBOUX O0SI3aHHOCTEH.

Puck-kynbTypa ABISIETCS YaCThIO KOPIIOPATUBHOM KyJIbTypbl TOBapuIecTBa. Y poOBEHb PUCK-
KYJbTYpPBI OIIPEEIsAeT TO, KAKUM 00pa3oM PUCKHU BBISBIISIFOTCS, OLCHUBAIOTCS M YIPABIAIOTCS C
MOMEHTA Pa3pabdO0TKU CTPATETHH JI0 €€ Pean3alud U MOHUTOPHUHTA 3(PPEKTHBHOCTH.

8.2 Puck-KynbpTypa OCHOBaHA Ha YEThIPEX NPUHILIMIAX:

1) Toum Ha BbiciieM ypoBHe: HaOmiomatenbHbli coBeT, ['eHepalbHBI TUPEKTOP W
pykoBoacTBO ToBapuinecTBa 3aJal0T TOH CBEPXYy M IPH IPHUHATUU DPEIICHUN HCXOIAT W3
ONTUMAJBLHOTO OajlaHca MEXIYy JJOJTOCPOYHON CTOMMOCTHIO, MPUOBLIBHOCTBIO W PHUCKAMH,
CBA3AaHHBIMU KaK C INPHUHATHEM, TaK U HE IPUHATUEM pPELICHUM, PYKOBOACTBO MOOLIPSET Y
IIOJYMHEHHBIX PHUCK-OPUEHTUPOBAHHOE IOBeaeHue. Kaxaplii BOIPOC B IIOBECTKE 3aceIaHUi
opranoB ToBapuiecTtsa JOJDKEH CONPOBOXKAATHCS AaHAIU30M DPHUCKOB IPUHATHS DPEIICHUN U
COOTBETCTBHUsI YCTAHOBICHHOMY PUCK-AlIICTUTY.

2) KopmoparusHoe ynpasienue: JestenbHocts ToBapuiecTBa HalpaBieHa Ha CO3/IaHHE
TaKoW KOHTPOJBHON cCpenbl, KoTopas oOecrneuuBaeT IOHMMaHHE paOOTHUKAMH TOrO, YTO
[TonmuTuka M BCe BHYTPEHHHME JOKYMEHTHI SIBISAIOTCA 00sA3aTesIbHBIMHU JUIs coOutojieHus. Bcee
JIOJDKHOCTHBIE JIMIa U paboTHUKU ToBapHIllecTBa YETKO OCO3HAIOT CBOIO 30HY OTBETCTBEHHOCTH
U TIOJJHOMOYHMS IO YIPABICHUID PUCKAMU M BHYTPEHHEMY KOHTpPOJIO. Biangensbubsl puckoB B
paMKax CcBO€H KOMIIETEHLIMM ITOHUMAIOT PUCKH, YIOPABISIIOT MMU M JOJDKHBIM 00pa3zom
UHQOPMUPYIOT O pPHCKAaX B COOTBETCTBUU C BHYTPEHHMMHM HOPMATHUBHBIMHM JOKYMEHTaMHU
ToBapumecrsa.

3) [Ilpunstue pemieHuid: BHYTpeHHssi cpela XapaKTePH3yeTCs  OTKPBITOCTHIO
KOMMYHHMKAIIU{ U MPO3PAvyHOCThI0O MHGOPMALUM O PUCKAX, 3TO CHOCOOCTBYET OTKPHITOMY MU
KOHCTPYKTUBHOMY OOCYXJEHHUIO CONMYTCTBYIOLIUX PHUCKOB W IMOTEHLHUAJIbHBIX BO3MOXXHOCTEH
MeXJy paOOTHHUKAMU W JOJDKHOCTHBIMM JiMIIaMu ToBapuilecTBa M IO3BOJISIET COBMECTHO
npuHUMAaTh 3 PEeKTUBHBIEC PEIIEHHUS B OTBET HAa BHEIIHHUE BBI3OBHI.

CucTteMa Bo3HarpaxJaeHus Ha BCEX YPOBHSAX UCMOJb3yeT (PMHAHCOBBIE U HE (PUHAHCOBBIE
cTuMyJbl Uil PykoBoacTBa M paOOTHUKOB B (POPMHUPOBAHUM Yy HUX MPABUIBHOTO OTHOIIEHHUS K
PHUCKY B IIpOLieCCE€ IPUHATHSA YyIpaBICHYECKMX pemeHud. [Ipu pa3sBUTON pPUCK-KYJIbType
IIPUHUMAEMBIE PEIICHUS YETKO ONPEAEIICHBl PUCK-ATIIIETUTOM.

4) Kowmmerennus: OpraHu3andoHHas CTpyKTypa ToBapwuiecTBa 0a3upyercsi Ha MOJCIH
«Tpex JIMHUIN.

— TlepBas nunus (Ou3HEC-QYHKIINH, BIAACIbIBI PUCKOB U BIACIbIIbI OU3HEC-TIPOIIECCOB)
IpeJICTaBIeHa CTPYKTYPHBIMU MOJIpa3eNIEHUsIMU B JIMIIE KaXXJI0T0 pabOTHHKA B paMKax
cBoeil kommereHIMH. PaGoTHuku ToBapuiecTBa IMpH BBHIIOIHEHUH JOJKHOCTHBIX
00s13aHHOCTEN HEMOCPEICTBEHHO YIPABIISIIOT PUCKAMHM M BBINOJHSIOT KOHTPOJIbHBIE
npoueaypsl B paMKax cBO€Hl KoMmeTeHIuH. IlepBas JMHMS OCYHIECTBIISET CBOIO
JeSTEIbHOCTh B paMKaX yTBEP)K/ICHHBIX YPOBHEH pUCK-amneTuTa U GyHKIHOHUPYET B
paMKax MPUHATHIX MOJIUTHUK YIIPABIECHUS PUCKaAMHU.

— Bropasg nuHMA npencTaBieHa CTPYKTYPHBIM IOJpa3fciiEHUEM, OTBETCTBEHHBIM 3a
OpraHW3alMIl0 JEITENIBHOCTH IO YIPABICHHUIO pPUCKaAaMU M IOAPA3JIEICHUEM,
OTBETCTBEHHBIM 3a KOMIUIa€HC (YHKUMU. BTopas NUHHS OTBEYaeT 3a MOHUTOPHUHT
BHEJIPEHUS CTPYKTYPHBIMHU TMojpa3jeneHusMu (Ou3Hec-QyHKIUAMU) 3PPEKTUBHOMN
OPaKTUKA  YNpaBIEHUS PHUCKAMH W BHYTPEHHETO  KOHTPOJS,  COOJIOJeHHE
3aKOHOJATEIbCTBA M BHYTPEHHHX HOPMAaTHUBHBIX JOKyMEHTOB ToBapuiuecTsa,
npennosiaraeMbix  HapymeHui Kogekca 53Tukum M komiulaeHC ToBapuinecTsa,
BHYTPEHHUX JIOKyMEHTOB ToOBapHIleCTBAa W/MIM 3aKOHOJATENIbCTBA IO BOIPOCAM
IIPOTUBOAEUCTBUS KOPPYILMU U MHBIX IPUMEHUMBIX K TOBapUIIECTBY PEryJISITOPHBIX
TpeOOBaHUA.
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— Tperbs nuHUsA (He3aBUCHMAas rapanTusi) npezacrasieHa Cinyk00i BHYTpPEHHErO ayauTa
OO0mecTBa ¥ MHBIMU JIMIIAMHU/BHEITHUMHE ayJJUTOPAMH - IPOBOAUT HE3aBUCUMYIO OLICHKY
3((EKTUBHOCTH H COJCHCTBYET COBEPIICHCTBOBAHUIO VYIIPABJICHUS pPUCKAMHU |
BHYTPEHHETO KOHTPOJISI, OKa3blBaeT TNOIACpKKY HalOmonartenbHOMY — COBETY
ToBapuiecTBa, MPEeIOCTABISIET UM HE3aBHCUMYKO OLICHKY Y(PQPEKTHBHOCTH CHCTEMBI
YIIpaBJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJISL.

8.3 HUcrounukamu wuHPOpPMAIMK 00 YPOBHE PHCK-KYJIbTYpPBl JUIS PYKOBOJACTBA,
I'enepanbHoro ampekTopa, W HabmiomarensHoro coBera ToBapuiecTBa MOTYT SBISITHCS
JIOKYMEHTHI 110 OIIeHKE A(h(DEKTUBHOCTU CUCTEMBI YIIPABJICHUS PUCKaMU U BHYTPCHHETO KOHTPOJIS B
TOBapI/IH_ICCTBe, OTYCTHI IO AMATHOCTHUKEC KOPIIOPATUBHOI'O YIIPABJICHUA U AP.

8.4 B Tosapumiectse neiicrsyer [lonutuka koHGUIEHIMATFHOTO WH()OPMUPOBAHUS,
KOTOpasi yCTaHABJIMBAET MOPSIOK HHPOPMUPOBAaHUS 0 HapyleHusx Komekca STUKN 1 KOMIUTaeHC.

9 OpranmsanuonHas crpykrypa CYP

9.1 Opraamsanuonnas ctpykrypa CYP B ToBapumectBe obecrneuynBaeT IMOTOK
UH(pOpPMaIMHU 110 BEPTUKAIU U 110 TOPU3OHTAIIH.

9.2  Hudopmarws, mocTynaromias o BEpTUKAIN CHU3Y-BBEpX, oOectieunBaeT ExuHCcTBEHHOTO
yuactHuka, HaGmronarensHblil coBer, ['eHepanbHoro aupexropa ToBapuiecTBa CBEACHUSIMU: O
TEKyILIel JEeATEIbHOCTH, O NMPUHSITBHIX B XOJ€ JEATEIIbHOCTU pHUCKaX, UX OIIEHKE, KOHTPOIIE,
METOJaX pearupoBaHus U ypOBHE YIIPABICHUS UMHU.

9.3 Pemienusi, HampaBisieMble CBEpXy BHH3, O0OECHEUMBAIOT JOBEICHHE [0
ToBapuiecTBa ¥ €ro NOAPa3AEICHUIN LENeH, CTpaTeruii U MOCTABICHHBIX 3aJa4 IyTeM IPUHATUSA
pemenuii ENMHCTBEHHBIM y9acTHUKOM, HaOmrogaTelbHBIM COBETOM, [ eHepaIbHBIM JUPEKTOPOM
ToBapuiecTBa, a TakK’Ke YTBEPKACHUSA JOKYMEHTOB 110 YIIPABJIEHUIO puckaMu ToBapuiecTsa.

9.4 TIlepemaua wHpOPMAIMK TIO TOPU3OHTAIU IOJpPa3yMEBacT B3aWMOJCHCTBUE
CTPYKTYpPHBIX mojpa3aeneHuil ToBapuiiecTBa, OTBETCTBEHHBIX PAaOOTHHMKOB 3a OPTaHU3AIHIO
JeSATEIbHOCTH MO YNPABJICHUIO PUCKAMU.

9.5 Crpykrypa CVYP ToBapumiecTBa MNpeAcCTaBlIeHa Ha HECKOJbKMX YpPOBHSIX C
BOBJICUCHUEM CIICTYIOIINX OPraHOB M mojapaszaeneHuil ToBapumecTsa (puc.l):

EnuHcTBeHHBIN YYaCTHUK

Ha0nropareabHblit Oduuep 1o puckam n
coBeT Oduuep no kommJjiaeHc

I'enepajbHbBIi TUPEKTOP
(PykoBoacTBo
ToBapumecrsa)

Komurer no
YIPaBJIEHUIO PHCKAMU

CTpyKTYypHOE
nojpasjaejeHne OTBETCTBEHHOe
32 OPraHU3AIMIO 1eATeTLHOCTH

TI0 YNPaBJIeHUI0 PHCKAMH

CTpyKTypHOE CTpyKTypHOE CTpyKTYypHOE
noapasaeaennel noapasaejieHue 2 noapasaeaenne N

Pucynok 1 — «Opranuzanuonnasi crpykrypa CYP»
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10 ®ynkuum yuactuukos CYP

10.1 EauHCTBeHHBIl YYAaCTHHK, Ha OCHOBaHWUM WHGPOPMAIMH, MPEACTABICHHON
HaGmonarenpapiM coBeToM, OduiiepoM mo puckam, [ eHepaabHBIM JAHPEKTOPOM MPUHUMACT
CTpaTEerMueCKUe PEIICHUs B ISNISIX yIIPaBJICHUs puckaMu ToBapuiiecTsa.

10.2 Hao6uawoaateabHslii coBeT ToBapuiecTBa Wrpaer KIIOYEBYIO poOJib B
ocyirectBiieHur Haa3opa 3a CYP u ocymiecTBiseT cieayromue GyHKIHA B 001aCTH YIIPaBICHUS

pUCKaMHu:

10.3

yrBepkaeHue [1oauTHKH 110 yrpaBieHUI0 puckamu ToBapuILeCTBa,;

B pamkax [lonutuku oOecnieueHHe HaIU4Msl COOTBETCTBYIOIIHMX BHYTPEHHUX
JOKYMEHTOB, OIIUCBIBAIOINE OTIEIbHBIE IIPOLEAYPHI, IPOLIECCHI, NHCTPYKLINH;
orpejiesnieHue GopM U CPOKOB IPEIOCTABICHUS OTYETHOCTH 110 YIIPABJICHUIO PUCKAMU;
YTBEPKACHHUE €KEKBAPTAIbHBIX OTYETOB 00 YIPABICHUN PUCKAMU,

paccMOTpeHHe OT4YEeTOB MO S((EKTUBHOCTH CHUCTEMBI YIPABICHUS PUCKAMH U
BHYTPEHHEr0  KOHTpOJIA, MOAroToBiIeHHbIX Ciy>)kOOH BHYTpEHHEro ayjaura
OO01ecTBa;

AQHAJIN3 3aKJIFOYCHUH BHEIIHUX ayJUTOPOB 0 YIy4YLIEHUIO BHYTPEHHETO KOHTPOJIA U
YIIPaBJICHUIO PUCKAMH U Pe3yJIbTaTOB poBepok Oduiiepa 1o puckam;

YTBEPXKICHUE YPOBHEH OTBETCTBEHHOCTH 110 MOHUTOPUHTY U KOHTPOJIIO HaJl pPUCKAMHU
ToBapuiecTBa nyteM yTBepKaeHHs HacTosmen [lonmutrky;

YTBEPKIACHHE CBEPX JIUMUTOB Ha OaHKW;

YTBEpKJICHHE pUCK-anneTuTa ToBapuiecTBa Ha KOHCOIMAUPOBAHHOM YPOBHE;
YTBEP)KJCHUE YPOBHEH TOJIEPAaHTHOCTH B OTHOLICHUM KJIFOUEBBIX PUCKOB (B paMKax
Perucrpa puckos);

yTBepkAeHue Peructpa u kapTel puckoB ToapuiecTBa (B paMkax OTY4ETOB 00
YIPABICHUU PHCKAMU);

YTBEp)KJCHHE IJIaHa MEpONpPHUATUH 10 MUHUMM3ALUU PUCKOB (B pamkax Perucrpa
PHUCKOB).

B Tosapuiectse HazHavaercss Oduuep mo puckam - J0JDKHOCTHOE JIMLIO U3 YHCIIa

PYKOBOAMTEINEH, KOTOPOE KYPpUPYET BOIPOCHI, CBA3aHHBIE C YIIPaBICHUEM pucKamu ToBapuiiecTsa
Ha KOHCONUAMPOBAHHOW U OTAENbHOU ocHoBe. Odwuiep Mo pUcCKaM JOJIKEH COOTBETCTBOBATH
CJIETYIOIIUM TPEOOBAHUSIM:

10.4

10.5

noJkeH noaunHATeess HabmonatensHoMy coBeTy ToBapuliecTsa;

HE JIOJKEH COBMEIIATh UHbIE (YHKIIMH, KOTOPbIE BEYT K KOH(PIUKTY HHTEPECOB.
3agauamu O¢uiepa o puckaMm B paMKax €ro JAesATeIbHOCTH SBISIOTCS:
obecrieyeHre GyHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHUS PUCKAMU M BHYTPEHHETO
KoHTpoJist ToBapuniecTsa;

obecnieueHre GyHKIIMOHUPOBAHUS CUCTEMBI YIIPABIEHUS! HENPEPHIBHOCTHIO
JeATeIbHOCTH TOBapuILEeCTBa;

MpenyNnpexaeHe U MUHUMH3AIUs PUCKOB U CBS3aHHBIX C HUIMH YOBITKOB
ToBapuiecTsa;

o0ecrieyeHre Npo3pavHOCTH JAeITeIbHOCTH ToBapuIecTBa H YKPEIJICHHUE T0BEpHs K
ToBapuiecTBy;

OKa3aHHUE COJECHCTBUS UCIIOJHUTENBLHOMY Oprany ToBapuiecTsa B ynpaBieHUU
pHUCKaMHU.

I'enepanbublii qupexkTop (PykoBoacrBo ToBapuiecTBa) HECET OTBETCTBEHHOCTh

3a opranm3anuto dpdexrupHoit CYP u ocymecTsiser cienyromue GyHKIUN:
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peanu3zanys U odbecrieueHre coOI0JeHUs MON0KeHU HacTosmed [lomuThky u 1pyrux
BHYTPEHHHUX JOKYMEHTOB I10 YIIPaBICHUIO PUCKAMHU,

B pamkax [lomutukum u B 1ensx e€ Haauexamed peanu3aluu pa3padaThIBacT H
YTBEPKAACT COOTBETCTBYIOINE BHYTPEHHHME IJOKYMEHTBI, OINHCBHIBAIOIIME OTIEJIbHbBIC
HPOLEAYPHI, IPOLECCH], HHCTPYKIUHU 110 YIIPABJICHUIO PUCKAMH,

Ipe0CTaBlICHHE Ha PACCMOTPEHUE U yTBepkIeHrne HabmogarenpHOMY COBETY OTUYETOB
00 yInpaBJI€HUM PUCKAMU Ha €KEKBapTaJIbHONW OCHOBE, B COOTBETCTBUM C IOPAIKOM,
onpenenéHHbIM HaOnronaTenbHbIM COBETOM;

paccMOTpeHHE U IPEABAPUTEIbHOE OJOOpEHHE E€XEKBapTaJbHbIX OTYETOB IO
YIPABJICHUIO PUCKaMHM TOBapUIIECTBA HAa KOHCOJMAMPOBAHHOM OCHOBE W IPUHATHE
COOTBETCTBYIOIIUX MEP B PAMKaX CBOEH KOMIIETEHIUY;

OpraHu3anus (bYHKLIMOHUPOBAHUS 3pdeKTUBHOM CVYP, IIO3BOJIAIOILEN
UACHTU(PUIIMPOBATH U OLICHUBATh pUCKU ToBapuIlEeCTBa,;

paccMOTpeHHe OTYeTOB IO 3(PPEKTHBHOCTH PabOTHI CHCTEMBI YIIPABICHUS PUCKAMHU U
BHYTPEHHEI0 KOHTPOJIs U npepocTasieHne HabmogareabHOMY COBETY MOATBEPKICHHS
00 s dexruBaoctu CYP;

YTBEPKJICHUE MEPONPHUATHI 110 PEarupOBAHUIO0 U METOAMK 110 YIPABICHUIO PUCKaMU B
ToBapuiiecTBe 1 HEKOTOPBIX MEPONPUATHN HoApa3aencHuil ToBapuiiecTsa B paMKax
HOPMAaTUBHBIX JOKYMCHTOB, YTBCPKACHHBIX Ha6JIIOI[aT€JII)HI)IM COBCTOM,

YTBEPKJICHHE JOKYMEHTOB I10 YIPABICHUIO PUCKAaMHU TOBapUIIECTBA, HE OTHOCSIIMXCS
K komnereHuu HabmogarensHoro cosera ToBapuiiecTsa,

YTBEp)KJCHHE TUMHUTOB Ha OaHkM ToBapuiliecTBa U nepeyHs: 6aHKOB, B KOTOPBIX MOTYT
OBITH pa3MeIlleHbl BpeMEHHO CBOOOIHBIE IeHbI'M ToBapuIecTBa,

COBEpPILEHCTBOBAHME BHYTPEHHUX IMPOLEAYpP M PErjaMeHTOB B 00JacTH YHpaBJieHUs
puckamu,

YTBEPKJICHHE INIAHOB HEIIPEPBIBHOCTH JEATENBHOCTH TOBapUIIECTBA.

10.6 Kommuter nmo ynpasijieHHI0 puckamMu ToBapuiiecTBa OCYIIECTBISET CIETYIOLINE

byHKINH:

pPacCMOTpPEHHE H TPEABAPUTEIBHOE OJIOOPEHUE TPOCKTOB BHYTPCHHUX W HWHBIX
JOKyMEHTOB ToBapHuIillecTBa MO YHpaBlIeHUIO puckamu (B ToMm yucie [lonuTuku mo
yIpaBieHuio puckamu ToBapuiecTsa);

KOHTpOJ’II) 3a HepI/IOI[I/I'-ICCKI/IM O6HOBJ'I€HI/I€M 158 COBepIHeHCTBOBaHI/IGM YTBep)K)IGHHI)IX
JOKYMEHTOB MO YIPAaBICHHUIO PHCKAMH, a TaKXe OpraHu3alfeil CHCTeMaTU4ecKOTro
0o0ydYeHHUs PYKOBOAMTEICH M paOOTHUKOB ToBapuIiecTBa TPeOOBAaHUSAM U acIeKTam
TAHHBIX IOKYMEHTOB;

CorJIacoBaHUe MPEJIOKEHHBIX, TI0 PE3yNIbTaTaM BBISBICHHS, KI1acCU(DUKAIIMH U OLIEHKH
PUCKOB, CTPYKTYPHBIMHM IIOApa3ACICHUSAMU METONOB VYIIPaBJICHUS pPHCKaMH U3
CYIIIECTBYIOIIETO BO BHYTPEHHUX JOKYMEHTAaX MO YIPABICHUIO PHUCKAMU TMEPEeUHs
METOJTIOB 10 YIIPABJICHUIO PUCKAMU;

PacCMOTPEHHE U MTOATOTOBKA MPEIOKESHUN 0 pe3yiIbTaTaM OCYIISCTBIICHUS KOHTPOJIS
¥ MOHUTOPHUHTA 332 COCTOSITHHEM PHCKOB, COONIOIeHHEeM ToBapHUIIECTBOM MaKCUMAIIbHO
}IOHYCTI/IMI)IX JIMMUTOB IIO pI/ICKy U HUCITOJIHCHUCM HO)IpaSJIeJ'IeHI/IHMI/I TOBapI/IH_[eCTBa
BHYTPEHHUX JOKYMEHTOB 10 yIPaBICHUIO PUCKAMU;

paccMoTpeHne GyHKIIMOHATBHBIX TPEOOBAHUMA, TIPEIBIBISIEMBIX K aBTOMAaTU3UPOBAHHON
UH(POPMALIMOHHOM CUCTEME TIO YIIPaBICHUIO PUCKAMH;

pacCMOTpPEHHE U TIOATOTOBKA TPEUIOKECHH 10 COBEPIICHCTBOBAHUIO TIAHOB
MEPONIPHUATHIA P BO3ZHUKHOBEHUH HEOJIATONMPHUATHBIX BO3JACHCTBHI (B TOM YHCIC, HA
OKPY’KaIOUIYIO Cpelly, U3MEHEHUH PHIHOYHBIX YCIIOBHM, HACTYIUIEHUH (HOPC-MaskOPHBIX
00CTOSATENBCTB U T.1.);
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OCYILIECTBJICHUE KOOPJMHAIIMM B3aUMOJECHUCTBUS CTPYKTYPHBIX MOApa3JeICHUl B
MPOLECCE YIPABIICHHS PUCKAMMU;

npencraricHue [ eHepaIbHOMY TUPEKTOPY OTYETa 00 YIPaBICHUH PUCKAMU;
MpeIBapUTEIbHOE  PAaCCMOTPEHHE W OJOOpPEHHE  pPUCK-AINIeTUTa,  ypPOBHEH
TOJIEPAHTHOCTEN MO OTHOUIEHUIO K KIIHOUEBBIM PUCKAM;

paccMOTpeHHE U 0JI0OpEHHE BIIAJICNIBIIEB PUCKOB B pAMKaX PETUCTPa PUCKOB;
MpeBapUTEIILHOE PACCMOTPEHHE M OJOOpEHHE PErucTpa PHUCKOB, BKIIIOUAS TUIAHBI
MEPONPUATHI IO MUHUMM3AINHU PUCKOB M KapThl PUCKOB K HEMY;

pPaccMOTpEHHE U 0J00pEHUE KITFOUEBBIX PUCKOBBIX MTOKa3aTeIICH;

MOATOTOBKA MPEIJIOKCHUIM 10 OpraHu3ali U MOIePKaHuI0 3(PPEKTUBHON CHCTEMBI
YIPaBJICHUS] PUCKAMU;

paccCMOTpPEHHE PEKOMEHJAIMI BHEITHUX ayJAUTOPOB, KOHCYJIBTaHTOB u Odwurepa mo
puckaMm, paccMoTpeHue HG(EKTHUBHOCTH Mep, IPUHUMAEMBIX IOJpa3IeICHUIMU
ToBapumiecTBa 1O pPEMICHUIO TPOOJEM, BBISIBJICHHBIX BHCIIHUMHU ayJIUTOpPaAMHU,
KoHCynbTaHTamu U Ciyx00ii BHyTpeHHero ayaurta OO1ecTBa,

uHble GYHKIMHU B cooTBeTcTBUU C [lonmoxkenuem o Komurere mo ynpaBieHHIO prUCKaMU
ToBapumniectna.

10.7 CrpykrypHOoe noapasjejenue ToBapuiecTBa, 0TBETCTBEHHOE 32 OPraHU3aALUI0
AesITeIbHOCTH 110 YIPABJECHHIO PUCKAMH OCYILECTBIIAET CleAyIolre (GyHKINU:

KOOPJIMHAIIMS U COBEPILICHCTBOBaHME Ipoliecca YIpaBiIeHUs puckaMu ToBapHILEeCTBa;
o0ecreyeHre HHTErPUPOBAHHOCTHU YIIPABJIEHUS! PUCKAMHU B ApYyrue OU3HEC-IPOLECcChl U
pa3BUTHE PUCK-KYJIbTYphl B TOBapHUIECTBE;

KOHTPOJIb 32 UCIIOJTHEHUEM CTPYKTYPHBIMH [TOAPA3ICII€HUSIMUA BHYTPEHHUX JJOKYMEHTOB
no CYP;

(dopMHpoBaHUE TPEIIOKEHUH 10 HA3HAUYEHUIO BIAJENbIEB PHCKOB M  PHCK-
KOOpJMHATOPOB;

OpraHu3aIys U KOOpIMHAIMS Mpoliecca UACHTU(PUKAIIMN U OLIEHKU KIIIOYEBBIX PHUCKOB;
MHUIMUpPOBaHUE pa3pabOTKM IJlaHA MEPONPHUATHI 1O MHUHUMH3ALUU PHUCKOB
BJIa/IeTbIIaMU PUCKOB (B paMkax Perucrpa puckoB) M KoopauHaius paOOThl MO €ro
WCIIOJIHEHUIO,

(¢opMHpOBaHHE COBMECTHO C BiaJelbllaMi pPUCKOB Perucrpa M KapTbhl pPHCKOB
ToBapuiiecTBa,;

dbopMupOBaHUE U MPEAOCTABICHNUE CBOAHBIX OTYETOB 00 yripaBieHuu puckamu Oduiepy
no puckam, ['enepansHOMy aupekTopy, 1 HabGmronarensHomy coBery ToBapuiiecTBa B
COOTBETCTBUHU C MOPSIIKOM, orpesensieMbiM HabmnronareasHbIM COBETOM,;

COTJIaCOBaHMUE MPOEKTOB CTPATErMUECKON HANPaBICHHOCTH, MHBECTUIIMOHHBIX MPOEKTOB
ToBapuiiecTBa B 4aCTH JOCTATOYHOCTH PACKPBITHS U aHATTN3a MH(DOPMAITIH [0 PUCKAM;
pa3paboTKa, BHEIPEHUE U COBEPIIEHCTBOBaHUE (OOHOBIIEHNE) BHYTPEHHUX JJOKYMEHTOB
0 yMpaBleHUIo pruckamu ToBapHIllecTBa,

uH(popmupoBanue I'enepanpHoro qupekrtopa, Odunepa no puckam u HabmogatensHoro
coBera ToBapuiiecTBa O CYLIECTBEHHBIX OTKIOHEHHAX B IIpoLeccax YIpaBJIECHUS
puckamu. Mupopmuposanne HaGmomarenbHoro coBera ToBapuiiecTBa MpOBOIUTCS
IIyTE€M HUCIIOJIb30BAHMSI JOIIOJHUTEIBHOTO KaHajla KOMMYHHUKAIIMK B YaCTH ONIEPAaTUBHOTO
JOBEJICHUs MH(POpPMALMK O KIIIOUEBBIX PUCKAX M JPYTMX SKCTPEHHBIX BOIPOCOB Yepe3
KopnoparusHoro cekperaps;

CO3/1aHue 1 BeieHUe 0a3bl JaHHBIX M0 PEaIn30BaHHBIM PUCKaM, OTCIICKMBAHUE BHEIITHUX
(akTOpOB, KOTOPbIE MOTYT OKa3aTh CYIIECTBEHHOE BJIUSHUE HA PUCKHU;

OKa3aHHe METOANYECKON U KOHCYJIbTALIMOHHOHN MOJIEPKKH PaOOTHUKAM CTPYKTYPHBIX
noapasznenenuii ToBapuiiecTna,
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— pa3paboTka pekoMeHIauui nojpasneneHusm ToBapulecTBa MO pe3yibTaTaM aHaJIN3a
CVP;

— B3aumogeiicteue ¢ Oduuepom mo puckam ToBapuiecTBa B 4YacTH OOECTICUCHHS
(YHKLIMOHUPOBAHUS CUCTEMBI YIPABJICHUS PUCKAMHU, BHYTPEHHETO KOHTPOJIS, a TaKkKe
CUCTEMBI YIIPaBJIEHUs HENIPEPBIBHOCTBIO JESATEIILHOCTH;

— BBIIBM)KCHHUE TPEAJIOKEHHUI B YaCTH MPOBEACHUS 00yJarouX CEMUHAPOB ¥ TPEHUHIOB
10 YIPaBJIEHUIO pPUCKaMU JUIsl paOOTHUKOB ToBapuIlecTBa;

— OpraHu3anysi ¥ TMpPOBEACHUE COBELIAHMWN, pabouux BCTpEY C PYKOBOIUTEISIMH
CTPYKTYPHBIX ITOJIpa3/I€JeHUI 110 BONPOCaM UACHTU(DHUKALIMY U OLEHKHU BbISBICHHBIX U
NOTEHLMAIbHBIX pUCKOB ToBapuilecTBa, a TaKKe€ METOJaM YIpPABJICHUS JaHHBIMU
pHUCKamy;

— PAacCMOTpPEHHE U AaHAJIM3 OTYETOB II0 PEAIM30BAaHHBIM PHCKaM CTPYKTYPHBIX
noapasaeneHnid ToBapuIlecTBa,

— ydacTue B 3acefaHusax KoMurera 1o ynpasieHHIO puckaMu ToBapuILeCTBa,;

— OpraHu3anys Mpolecca CHCTEMaTHYeCKOro OOydeHHUs PYKOBOJHUTENCH W PaOOTHUKOB
ToBapuiiecTBa NPaKTUYECKUM aCIIEKTaM 110 YIIPaBJIECHUIO PUCKaMU He MeHee | pas3a B 2
roja,

— (dopmupoBanue npeioxenuil 1 Komurera no ynpasinenuto puckamu ToBapuiecTsa
B OTHOIICHHWM BEJIMYMHBI PUCK-ANIETUTa M YPOBHEW TOJEPAHTHOCTU IO KIIIOUYEBBIM
pucKaMm;

— IPOBEJIEHUE CPABHUTEJIBHOIO aHall3a C OIbITOM BEAYLIUX MEXAYHAPOIHBIX MU
Ka3aXCTaHCKUX KOMITAHUH O YIPABICHUIO PUCKAMU;

— pa3paloTKa KIIIOYEBBIX PUCKOBBIX IOKa3aTejel (COBMECTHO C BIAJAEIbLEM PHUCKA) U
(dbopMHpOBaHUE MAHEIN KIHYEBbIX PUCKOBBIX ITOKa3aTeneil;

— IpenocTaBlieHue oTdyeTHOCTH Komurery mo ympasieHHMIo puckamu ToBapuiecTsa o
BbINOJHeHUH [lnaHOB MepomnpuaTUii MO MHUHMMM3AIMK PUCKOB (B paMkax Perucrpa
PHCKOB);

— MOHMTOPHHT TEKYIIETO CTaTyca I10 KJIFOUEBBIM PUCKOBBIM I10KA3aTEIsIM, 1 HA OCHOBaHUU
JTaHHOW MH(popMmanuu (opmupoBaHue oTdyeToB KoMuTeTy Mo ympaBieHHIO pUCKaMU
Tosapuiecrsa.

CtpykTypHOE TOJpa3fefieHue, OTBETCTBEHHOE 3a OpraHU3alui0 JESATENIbHOCTH 110
YIpaBJIEHUIO PUCKaMU (pUCK-TIoApa3zeneHue), 3Q(GEeKTUBHO BBHIIOIHIET POJIb BTOPOH JIMHUHU, TEM
CaMbIM TIOBBIIIAs YBEPEHHOCTh PYKOBOACTBA B JAOoCTWKeHMH uenedl TosapumectBa. Puck-
NoJIpa3/ieJIEHNE MOAJIEP/KUBAET KypC Ha MTOCTOSSHHOE PAa3BUTHE PUCK-KYJIbTYphl B TOBapHIlECTBE, B
TOM 4YHCIIe, C HCIOJb30BaHMEM MEXaHU3MOB aJlalTAlMOHHOTO Kypca JUIsi BHOBb MPUHSATHIX
paboTHuKOB ToBapHIleCTBa, NMPENOCTABICHUS IOKYMEHTOB IO pHCKaM B paMKaX BBEIEHHUS B
JIOJDKHOCTH WwieHoB HaOmromarensHoro coBeta ToBapuiecTBa, 00s13aTebHON U (YHKIIMOHATBHOM
ceprudpukaimu, SCRUM Bctpeu u ap. Puck-moapasneneHue npu HEOOXOIUMOCTH MOJKET
MHULMMPOBATh aHOHUMHBIE OMPOCHI IO pUCKaM cpean paboTHUKOB ToBapuilecTsa.

10.8 PykoBoauTesm CTPYKTYpHBIX mnoapa3aenenunii ToBapumecTtBa (Biaaeiabibl
PHCKOB, BJIaJeJbllbl OM3HEC-MPOLECCOB) WIPAIOT KIOUYEBYIO pOJb B TPOIECCE YIPaBICHUS
prckamu. Biajenbipl pucKoB M OU3HEC-TIPOLIECCOB HECYT NEPCOHAIBHYIO OTBETCTBEHHOCTb 3!

— CBOEBPEMEHHOE BBISIBJICHHE U MH(POPMUPOBAHUE O 3HAUUTENILHBIX PUCKaX B cpepe cBoei
NeSATeTLHOCTH U OM3HEC-TIPOIIECCOB,

— MPEACTaBICHHUE MPEMIOKECHUN IO YIPABICHUIO PUCKAaMHU Ui BKIIOYEHUS B IIJIaH
MEPOIIPHUATHH,

— BBIIOJHEHUE YTBEP)KJIEHHBIX IUIAHOB MEPOIPHUATHH 1O MHUHUMHU3ALMU PHUCKOB U
KOOPJMHALIMIO IEUCTBUN YYaCTHUKOB MEPOIIPUATHIH,
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— CBOEBPEMEHHOE IpelocTaBlIeHne UH(OpMaIMK 000 BCEX Pealn30BaBLIMXCS PUCKAX B
CTPYKTYpHOE TOJpa3/eiICHUE, OTBETCTBEHHOE 3a OpraHMU3alMIO JAESITEIbHOCTU I10
ylpaBiieHUI0 puckamu ToBapuiecTsa.

OcHOBHBIMU (DYHKIIMSIMU BJIAJICTBIIEB PUCKOB B MIPOIECCE YIPABICHHS PUCKAMHU SIBIISTFOTCS:

— WAECHTHU(HKAINA U OL[CHKAa PUCKOB B paMKax OM3HEC-IIPOIECCOB HA MOCTOSIHHOW OCHOBE;

— WACGHTHU(HKAIMA M OLEHKAa PHCKOB Ha EXEroJHOW OCHOBE C MEpecMOTpoM (Ipu
HEOOXOMMOCTH Ha €KEKBAPTAIbHOU OCHOBE);

— CBOEBpeMEHHOE (OPMHpPOBAHHWE OTYETHOCTH OO  YIOPABICHWU PHCKAMH |
IPEJOCTAaBIICHUE €€ B CTPYKTYpPHOE IOjpa3zeieHue, OTBETCTBEHHOE 3a OpraHU3alMio
JESITEJIBHOCTH 110 YIIPaBJICHUIO PUCKAMU Il KOHCOJIUAALINH;

— ydJactue B pa3paboTKe METOAMYECKONH M HOPMAaTHBHOM TOKYMEHTAUN U (popMupoBaHHe
OpeUIOKEHU 1O MeToJaM H cloco0aM YIpaBiICHUsS PUCKAMH B paMKaX CBOMX
KOMIIETECHIINH,

— pa3paboTka CHenuaJIu3upOBAHHON METOJMYECKOW W HOPMATHUBHOM JTOKYMEHTAIlUU W
dopMHpoBaHUE MpPEeNIOKEHUH MO MeToJaM M crocodaM yNpaBlIEHUS PHUCKAMH,
BJIa/I€TIbLIAMHU KOTOPBIX OHU SIBJISIFOTCS;

— pa3paboTKa IJIaHOB 10 MUHUMHU3AllUH PUCKOB C YETKUM yYKa3aHUEM OCHOBHBIX 3TaIlOB UX
peanu3aly U OTBETCTBEHHBIX JIMI[ HA OCHOBAaHMM OLIEHKU 3(P(PEKTHBHOCTU TEKYIIUX
MEPONPUITHUA 1O MHUHUMM3AaLUMU PHUCKOB MM B CIIy4ae OTCYTCTBMSI TEKYILHX
MEpONPUATHIA;

— CBOEBPEMEHHOE JIOBEICHUE COJIEP)KaHMs IUIAHOB MEpPONPUATHH N0 MHHHUMHU3ALUU
PHUCKOB 0 CBEICHUSI 3aMHTEPECOBAHHBIX CTOPOH U UCIIOJIHUTENEH;

— peanuzanys YTBEP>KICHHBIX MEPONPUITUNA 110 MUHUMHU3ALMU PUCKOB, KOHTPOJb 33 MX
HCIIOJIHEHUEM,

— CBOEBPEMEHHOE pPEarupoOBaHUE HA PEATU30BAHHBIE PUCKU, PYKOBOJACTBO IPOLIECCOM
BBITNIOJIHEHHUSI COOTBETCTBYIOILEIO IUIAHA IIOCIEIYIOIIEr0 BO3ACHCTBHS Ha PUCKOBOE
coObITHE U JOBEICHHE MH(POPMALIMH JI0 PYKOBOACTBA TOBapHINECTBa,

— OCYIIECTBJIEHME KOHTpPOJISI 32 BHEIIHMMW/BHYTPEHHMMM (QakTopaMu, KOTOpbIE
NOTEHLIMAIBHO MOTYT IIPUBECTH K U3MEHEHUIO NPEABIAYIINX PE3YJIBTaTOB OLICHKH PUCKa,
nepegaya  COOTBETCTBYIOLIEH — MHGpOpManmuu  CTPYKTYpPHOMY  IOJApa3JIENEHHUIO,
OTBETCTBEHHOMY 3a OpPraHU3aLUIO JEATEIIBHOCTH 10 YIPABIECHUIO PUCKaMU;

— IMPENOCTABIEHUE OTYETHOCTH O XOJ€ U pe3yJIbTaTax BBIOJHEHUS IIaHA MEPONIPUATUI
0 MHUHUMH3ALUU PUCKOB CTPYKTYPHOMY MOJpPA3AEICHUIO, OTBETCTBEHHOMY 3a
OpraHM3aLMI0 AEATEIbHOCTHU 10 YIPABIECHUIO PUCKAMH,

— y4acTHE B IIPOILIECCE Pa3BUTHUS PUCK-KYIbTYphl B TOBapHIIECTBE.

Jnsa apdextuBHOCTH Opranu3zanuu padotel CYP B KaXka0M CTPYKTYpHOM MOApa3/IeIeHUN
HAa3HAYaeTCsd PHUCK-KOOPJIMHATOP, B OOS3aHHOCTH KOTOPOTO BXOIUT OpraHu3anus palOoThl IO
YIPaBJICHUIO PUCKAMU B CBOEM CTPYKTYPHOM IOJpa3AeieHUU U COTPYAHUYECTBO CO CTPYKTYPHBIM
NOJIpa3/eJICHUEM, OTBETCTBEHHBIM 3a OPraHM3ALMIO JAEATEIbHOCTH IO YIPAaBJICHHUIO PUCKAMHU B
ToBapuiecTse, Ha Bcex aTanax peannsanuu npouenyp CYP. [{nsg nognepxanus U HOBBIIIEHUS PUCK-
KynpTypsl B ToBapuiiecTBe MpOBOAUTCS OOy4YeHHME Ui O3HAKOMJIEHUS HOBBIX PAOOTHHMKOB U
NEPUOANYECKOr0 03HAKOMIIEHHS BceX pabOTHHKOB ToBapuiiecTBa (KaKk MUHUMYM, Ha €XEroaHON
ocHoge) ¢ neictpytouieir CYP Topapuectsa. [To okonuanuu o0yueHust, pabOTHUKU CTPYKTYPHBIX
nojpasiesieHnid, KoopauHupyome Bompockl CYP (pHCK-KOOpAMHATOPHI), CIAIOT KOHTPOJIHHOE
TECTUPOBAHUE /IS IOATBEPKIACHUS MOTYYEHHBIX 3HAaHUI.

11 IIpouecc pynkunonuposanus CYP

11.1 VYunpasneHue puckamu SBISIETCS HEIMHEHHBIM MHOTIOHAIIPABJICHHBIM LUKIMYHBIM
MpOIECCOM, B KOTOPOM BCE 3JIEMEHTHI BO3JEHCTBYIOT npyr Ha npyra. Ilpomecc sBigercs
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MOCTOSIHHBIM, IMHAMHYHBIM, HEIIPEPHIBHBIM, B paMKaX KOTOPOTO MPOUCXOIUT 00MeH nH(popMarren
U KoMMyHHKaus Mexay yaactaukamu CYP. [Ipouecc pynkunonupoBanus CYP cocTouT u3 3Tanos
COIIACHO PUCYHKY Ne2:

BHvTpeHHss cpena

Onpeneaenue mejeu

UpeHTudmkaumsa |
KoHTponb 3a WHdopmaums n OueHka
puckamm KOMMYHUKaLWs puckoB

HE:"GOHH:@Z

\ YnpaBneHus puckamm }/

Pucynok 2 — IIponecc ynpaBjieHHs1 pUCKAMM)

Buemrnss cpena

11.2 CymecTtByeT mpsiMas B3aMMOCBS3b MEXAY LEIsIMU ToBapHIlecTBa U dIEMEHTAMHU
npouecca ynpaBJ'IeHI/Iﬂ pI/ICKaMI/I. OCHOBHBIMI/I SABIIAKOTCA quLIpe KaTeFOpI/II/I uenei/’l: CTpaTeFI/I‘-IeCKI/Ie,
OTIepaIlMOHHEIE, TOJATOTOBKA OTUETHOCTH, KOMILIAEHC.

11.3 Ilenu noimkHBI OBITH OMpEACIICHBI 0 MOMEHTa, KOTJa PyKOBOJACTBO ToBapuIecTBa
HAYHET BBISABIATH COOBITHS M PUCKH, KOTOPbIE MTOTEHIIMATBHO MOTYT OKa3aTh HEraTUBHOE BIIMSHUE
Ha WX JIOCTHKeHWe. JIOCTY)KeHHE Ieed OCYIIEeCTBISETCS MyTeM IMPaBUILHOTO TUIAHUPOBAHUS
JEeSTeNIbHOCTH TOBapHUIIIECTBA Ha KPATKOCPOUHBIH, CPeTHECPOUHBIN U IOJITOCPOYHBINA MEPUOIBI U HA
BCEX VYPOBHAX yIpaBieHHs ToBapUIIeCTBOM (KOHCOJUIAMPOBAHHO, II0 OW3HEC-TIpOIeccaM,
OpPTaHU3AI[MOHHBIM €TUHUIIAMH U UHBIM YPOBHSIM).

12 BHyTpeHHss1 M BHEIIHAA cpefia

12.1  BwuyTpeHHss cpena onpeenseT odlee oTHoIeHue ToBapuIecTBa K pucKaM, U TO, Kak
paccMaTpUBAIOT U PEArupyIOT Ha PUCKHU €ro paOOTHUKHU. BHyTpeHHsIs cpena sABIsieTCs OCHOBOM IS
BceX Jpyrux kommnoHeHToB CYP, BkimrodaeT (Quiocopuio pUCK-MEHEIKMEHTa, PUCK-KYIbTYpY,
PHUCK-aIIETUT, KOHTPOJIb CO CTOPOHBI OPTaHOB YNPABJIECHUS, STHYECKUE IEHHOCTH, KOMIIETEHIIUIO U
OTBETCTBEHHOCTb PAaOOTHHKOB, CTPYKTypy ToBapuInecTBa, €ro BO3MOXKHOCTH, OIpeJessieMble
YeJI0BEYECKUMHU, (PMHAHCOBBIMHU U IPOUYNMU PECYPCaMHU.

12.2 JearensHocTh ToBapHIleCTBa HalpaBieHa Ha CO3/JaHIE BHYTPEHHEH Cpe/ibl, KoTopas
MOBBIIIAET MOHMMAHUE PUCKOB PaOOTHUKAMM M MOBBIMIAET MX OTBETCTBEHHOCTb 33 YNpaBJIEHUE
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puckamu. BHYTpeHHSsI cpela OJDKHA TMOAJNCPKUBATH CICAYIOMINE MPUHIUIBL ACSITEILHOCTH
ToBapuiecTna:

— UICHTU(UKAIUSA U PACCMOTpPEHUE BceX (OpPM PUCKOB MPU MPUHITUU PEIICHUHN, a TaKXKe
MOIJIEPIKKA KOMIUIEKCHOTO MTOIX0/1a BUACHHS PUCKOB PYKOBOJICTBOM ToOBapuIiecTsa;

— TOJAJEPKKA ONIYIICHHS] COOCTBEHHOCTH M OTBETCTBEHHOCTH 3a PHCKU U YIPABJICHHE
pHCKaMH Ha COOTBETCTBYIOIIMX YPOBHSX wuepapxuu ynpasieHus (ToBapuiiecTso,
CTPYKTYpHBIC MTOAPA3ICICHUS U T.]I.);

— OTCICKHBAHHE COOTBETCTBHSI JIEATEIHHOCTH DPAOOTHHKOB BHYTPCHHEW IOJIMTUKE H
npoueaypam ToBapuuiecTsa;

— CBOCBPEMEHHOE HH(DOPMHpPOBAHHE O 3HAYMMBIX PHCKaX M HEJOCTATKAX CHCTEMBI
yIpaBIeHUS PUCKAMU;

— MOHHMMAaHHE, YTO TMOJUTHKA U MPOILEIYphl B OOJIACTU YNPABICHUS PUCKAMU SBIISIOTCS
00s13aTeIbHBIMH.

12.3 BszaumootHomenus ToBapuiecTBa C BHEIIHEW cpenoil (OM3HEC CTPYKTypamu,
COLMATILHBIMH, PETYJIATOPHBIMU, APYTUMHU FOCYIAPCTBEHHBIMA ¥ (PUHAHCOBBIMH OpTaHAMM ) HAXOJIST
CBOE OTpakKeHHE BO BHYTPEHHEW cpelae U BIUAIOT Ha ee (opmupoBaHue. BHemHss cpena
ToBapuIiecTBa SIBISICTCS CIIOKHOH IO CBOCH CTPYKTYPE M BKIIIOUACT PA3IMYHBIC ACTIEKTHI OTPACIIH,
B3aMMOCBSI3aHHBIEC MEKTY COOOM.

13 OmpeaeneHue puck-anneTuTa H YpOBHEH TOJEPAHTHOCTH K KJII0YeBbIM PHCKaM
ToBapumecrBa

13.1 ToBapuimiecTBO OIpEENIeT pPHUCK-ANNETUT, KOTOPBI TOTOBO MPHUHATH IS
JOCTHO)KEHUS CTPATETHUECKUX Lieel (CTpaTernuecKux HalpaBleHUH IesTeIbHOCTH). PUck-anmneTut
BJIMSIET Ha paclpelielieHue PecypcoB, Ha OpraHHU3AIMI0 MPOIECCOB M CO3/IaHNEe MH(PPACTPYKTYPHI
BHYTPU OpPraHU3aLUHU, HEOOX0AUMOH 1 3 HEKTUBHOIO MOHUTOPHUHTA U pearnpoOBaHUs Ha PUCKH.

13.2 Onmnpenenenne puck-anmeTuTa ToBapuIIecTBa HAa KOHCOJIHIUPOBAHHOW OCHOBE
HPOBOJUTCS CTPYKTYPHBIM MOApa3JieeHUEeM, OTBETCTBEHHBIM 32 OpPraHU3aIMI0 JESTEIbHOCTH 10
yIIpaBJICHUIO pUCKaMU M BEIHOCHTCS Ha yTBepkaeHre HabmonarenpHOMy coBeTy ToBapHIecTsa.

13.3 B wmemax ocymecTtBieHus 3()(EKTHBHOrO MOHMTOPUHIAa M HEJIOMYLICHHUS
NPEBBIIICHHUS] YPOBHS PUCK-amNIeTuTa B TOBapuUIECTBE MPUMEHSIOTCS YPOBHH TOJIEPAHTHOCTH K
KJIFOYEBBIM PHCKaM.

13.4  YpoBHHU TOJIEPAaHTHOCTH K KIIFOUEBBIM PHCKAM OIPEIEIISIOTCS BIaIeIbIIaMHA PUCKOB
Ha OCHOBAHHUH JIBYX OCHOBHBIX IOJXO/IOB:

— CYOBEKTUBHBIN MOJXOJ;
— OOBEKTHBHBIN MOIXO/.

13.5 [Ilpomecc ompeseneHus PHCK-ANIETUTa ¥ YPOBHEHW TOJIEPAHTHOCTH K KITFOYCBBIM
pHCKaM C ONMCAaHHEM MOAXOJOB periaMeHTHpoBaH MHcTpykiueit «OmnpeneneHue U MOHUTOPUHT
PHICK-alNeTHTa ¥ YPOBHEW TOJIEPAHTHOCTHU K KITFOUEBBIM pHCKaM ToBapHIEecTBa.

14 Unentuduxanus puckoB

14.1  Jlns uneHTU(UKAIN PUCKOB HCTIONB3YETCsl KOMOMHAITMS PA3IMYHBIX METOIMK 1 MTHCTPYMEHTOB,
TaKUX KaK HMJIEHTHU(UKAIMS PUCKOB HA OCHOBE TMOCTABJICHHBIX II€JIe W 3ajad, OTPACIIEBBIX U
MEXIYHApOJHBIX CPaBHEHHM, CEMHUHApOB M OOCYXJEHUMN, MHTEPBHIOUPOBAHUS, aHKETUPOBAHUS,
SWOT-ananu3a MO3roBoro mTypMa, aHajiM3a OTYETOB IO pe3yibTaTaM ayAMTOPCKUX U MPOUYUX
MpoBepoK, aHanu3a Near Miss, 6a3bl JTaHHBIX MPOU3OMIEANINX YOBITKOB U T.JI.

142  Jlns xnaccudukanuu puckoB B ToBapuIlecTBE MCIONb3YETCS IPYNIHUPOBKA PUCKOB
O CJIEAYIOIINM KaTeTOPUsIM:

— CTpaTeruuyeckue puckKu,
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(MHAHCOBBIE PUCKH;
KOMIUIACHC-PHUCKH;

OIEpallMOHHBIE PUCKH;
VMHBECTULMOHHO-TIPOEKTHBIE PUCKH.

14.3 HpenTuduuupoBaHHBIE PUCKH, C KOTOPBIMU CTaJIKMUBaeTCsi TOBapHIECTBO B CBOEH
JeSITeIbHOCTH, CHCTEMATU3UPYIOTCS B (OpME KOHCOIMIUPOBAHHOTO PETUCTPA PHCKOB M KapThl
PUCKOB. Perucrtp pHCKOB MNOAAEPKUBACTCA B aKTYyaJlbHOM COCTOSIHUM M II€pEeCMaTpUBAETCS
PEryJsipHO B paMKaXx MOHHTOPUHTA PUCKOB M (HOPMHUPOBAHHS YHMPABICHUYECKOW OTYETHOCTH IO
yIpaBJIeHUIO pruckaMu. B nemnsx 6onee 3pPpeKTUBHOTO yrpaBiieHUs] PUCKaMU BJIaJIeJbLibl PUCKOB IIPU
HAJIMYUH HEOOXOTMMOCTH BEAYT CIECIHATN3UPOBAHHBIE HEKOHCOJIMANPOBAHHBIE PETUCTPHI PHCKOB B
COOTBETCTBHUU C OTPACIEBBIMU CTaHapTaMH (PUCKHU ITPOMBILIIEHHON O€3011aCHOCTH, SKOJIOTHYECKHE
PUCKH, pUCKH HH(OpMAIMOHHOW Oe30macHOCTH, |T-prcKH, aHTHKOPPYIIMOHHBIE PUCKH H T.1.).
[TIpoiecc paboTBl C perucTrpaMM pPUCKOB KOOPIUHHMPYET CTPYKTYpHOE MOApa3JesieHHe,
OTBETCTBEHHOE 33 OPTaHU3ALHIO JAEATEIBHOCTH 110 YIIPABIECHHUIO PHCKaMU, Oosiee oApOOHO OMHCcaH
B IlpaBunax «MaeHTu¢ukanuy, OLEHKH PUCKOB U OIpPEEICEHUS] METOJOB YIPAaBICHUS PUCKAMU
TosapuiecTsa.

15 Ouenka puckos

15.1 TlIporiecc OIIEHKH PUCKOB IPOBOIUTCS C IIEITBIO BBIZIETICHHSI HAMOOIEE KITFOUYEBBIX PUCKOB, KOTOPbIS
MOTYT HETaTHUBHO BIIUATH HA JESITENbHOCTh TOBapHILECTBA U JOCTUKEHHE CTPATETHUECKUX LIeeH 1
3azad.

15.2 OrmeHka pUCKOB OCYILECTBIISETCS Ha BceX YpOBHAX ToBapuiiecTBa Ha peryisipHOil
OCHOBE B paMKax Ipolecca MOHUTOPUHIA PUCKOB U (POPMUPOBAHUSI YIPABICHUYECKON OTUETHOCTU
1o ympaBieHuto puckamu. Ilo mepe HeoOXOIMMOCTH, B ciydae CYLIECTBEHHBIX H3MEHEHUH B
nesiTeNIbHOCTH ToBapuIllecTBa UM U3MEHEHUH B OKPY:KAIOILEH cpejsie, TOJIKHA IPOBOAUTHCS Ooee
qacTast OlleHKa, 4YTO He0OX0UMO JUIsl 00ecrieueH s akKTyaJIbHOI'O PUCKOBOTO POl KOMIaHUH.

15.3 IlepBoHa4yanbHO OLIEHKA PUCKOB BIIAJICNbIIAMH PHCKOB IPOBOIUTCS HA KAUECTBEHHOM
OCHOBE, 3aTeM NP1 BO3MOKHOCTH pacueTa, MOKeT ObITh POBE/IeHa KOJIMYECTBEHHAs! OIICHKaA.

15.4 Bce uneHTU(ULUUPOBAHHBIE M OLIEHEHHBIE PUCKU OTpa)XKaroTCsl Ha KapTe PHCKOB
(Pucynok 3 «Kapta puckoB»).

15.5 Tlopsaok mpoBeaeHHsST KaUeCTBEHHOM M KOJMYECTBEHHON OIEHKH PUCKOB OIHMCAHBI B
[TpaBunax «/nentudukanus, oleHKa PUCKOB U OIpeAeJeHHEe METOJOB YIPABICHUS PUCKAMU
ToBapuiiecTna.

15.6 [Jlns oOecnevenuss >(QPEeKTUBHOCTH Tpollecca W CHIDKCHHS 3aTpaT Ha €ro
peanu3annio, ToOBapuIIECTBO TOJKHO CKOHLEHTPUPOBATh BHUMAHUE HA pUCKaX, KOTOPbIE MOTYT
OKa3bIBaTh Han0oJiee 3HAUNTENbHOE BIUSHUE Ha €r0 (PUHAHCOBOE COCTOSIHUE U TOCTHKEHUE LieTen
W 3a]1a4.

15.7 OueHka pUCKOB yCTaHABIMBAETCS B COOTBETCTBHUH C TTO3HIIMEH KaXOTO U3 PUCKOB
Ha Kapre puckos.

15.8 TlomMuMO pe3ynbTaTOB OICHKW TPU MPHUOPUTH3ANUU PUCKOB MOTYT YYHTHIBATHCS
KpUTEpUU: CcrocoOHOCTh ToBapuilecTBa aJanTHpPOBAThCS K PHUCKY M pearupoBaTh Ha HETO,
B3aMMO3aBHUCUMOCTh PUCKOB, B Pe3yJibTaTe KOTOPON MOBBIIIAETCS CIOKHOCTh YIPABIEHUS UMH,
CKOpPOCTb BJIMSIHMSI PUCKA Ha JIESITENbHOCTh ToOBapuIIecTBa, MPOJOIKUTEIBHOCTh HETAaTUBHOTO
BO3JICHCTBUSA MOCIEACTBUIN pucka Ha ToBapuIilecTBa U JIp.
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BO3JIENCTBHAE
B

BEPOSITHOCTb

Pucynok 3 — Kapra puckosn

16 YmnpasiieHue pucKamu

16.1 VYmnpaBieHue pucKamMH JIOJDKHO HMPOUCXOJIUTh B KOHTEKCTE ONPEAETICHHBIX LENEeH,
3aJa4, TOCTaBICHHBIX mepeq ToBapuIIecTBOM, KOTOPBIE BBITEKAIOT U3 YTBEP)KICHHBIX CTpaTeTHi,
IUTAHOB PAa3BUTHA U APYTUX BHYTPEHHUX TOKyMEHTOB. TOBapuUIECTBO JOIKHO HE PEXKE OHOTO pasa
B TOJI OTIPENIEIATh PUCK-ANIETUT U MOACP)KUBATh PETUCTP PUCKOB B aKTYaJIbHOM COCTOSIHUU.

16.2 ToBapuuiecTBO OIpeesieT METO/Ibl pearnpoBaHuUs Ha PUCKHU U pa3padaThIBaeT IIAHBI
MEPOTIPUATHIA TI0 YIPABICHUIO KIIOUEBHIMH PUCKAMH, KOTOPBIE SBISIOTCS OO0S3aTEIBHBIMHU IS
UCTIOJIHEHUS] BCEMU CTPYKTYPHBIMHU MOJPA3ICICHUSM.

16.3 OTBETCTBEHHOCTH 32 BBIOJHEHHWE MEPONPHUATHIA MO YIPABICHUIO PUCKAMH HECYT
BJIaJIEJIbLIBI PUCKOB.

16.4 Ilpu omnpenereHWH METOJOB YIPABICHHUS pUCKaMH TOBapHINECTBO JOJKHO
YYUTBIBaTh OCHOBHBIE (DaKTOPHI, BIUSIOLINE Ha BHIOOD:

— PHUCK-aNMeTuT;
— aHaJM3 U3JIeP’KEK U BBITOJ], CBI3aHHBIX C TEM WJIM MHBIM METOOM YIPABJICHUS PUCKAMH.

16.5 B coorBerctBuu ¢ meroponorusmMu COSO u ISO BbIOOp METOOB pearupoBaHus Ha
pUCKM M pa3paboTKa IJIAHOB MEPONPHUATHHA IO YIPABICHHUIO PUCKAMHM C LEIbI0 OOecredeHus
IPUEMIIEMOTO YPOBHS OCTaTOYHOTO PUCKA, BKIIIOYAET B c€0s CIIEIYIOIINe CTPATEeT U pearnpoOBaHHUs:

— yYMEHbBIIIEHUE PHUCKa,
(buHaHCUpPOBAaHUE PUCKA;
NIPUHSATHE WK TTOBBIIIEHUE PHUCKA;
nepesiada WM pasJeseHne PUCKa;

— YKIJIOHEHHUE OT pHCKa.

OO6paboTka prcka MOKeT 00pa30BaTh HOBbIE PUCKH WM MOAUGUIMPOBATH NEHCTBYIOLINE
pHCKH. YIIpaBlieHHE BKIIOYaeT B ceOs Mpoliecc, MOIUTUKY, 000pyAOBaHHE, METOJ WIH Jpyrue
NeHCTBUS, KOTOpble MOAM(DHUIMPYIOT pHUCK. YTpaBIeHWE HE MOXET BCerja BIHUATh Ha
npeHa3HAYeHHbIN U TpeanonaraeMblii Moguguuupyemsii 3 dekr.

Bonee peranpHas mHpOpMamMs MO METOAaM W IUTAHAM MEPONPHUSATHHA IO YIPABICHHIO
puckamu mnpenctasieHa B IlpaBunax «MneHTudukanus, oleHKa PUCKOB U ONpeieTIeHne METOJ0B
yIIpaBJIeHUsS] pucKaMu TOBapHUIIIECTBAY.

17 KouTtpoJbHble neiicTBust

17.1 KoHTponbHBIE MNEUCTBUS BKJIIOYEHHI B OW3HEC-TIPOIIECCHI HAa BCEX YPOBHAX
ToBapuiiecTBa B paMKaX CHUCTEMBI BHYTPEHHErOo KOHTpPOJs. KOHTpOJIbHBIE NEHCTBUS BKIIIOYAOT
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HIMPOKUH CIIEKTP Mep, TAKUX KaK OJ00peHHe, aBTOpU3alvs, Bepu]uKaus, coriacoBaHue, aHaau3
MIPOBEJICHUS Olepalnii, 6€301MacHOCTh aKTUBOB U pacIipe/ieJieHHe 00s13aHHOCTEH.

17.2 OTBETCTBEHHOCTh 3a TPOBEJACHHUE aHaIM3a OW3HEC-TIPOILIECCOB U OMpECIICHUE
HEOOXOUMOCTHU U 11€JIeCO00Pa3HOCTU BHECEHUS JOMOJHUTEIBHBIX KOHTPOJIBHBIX ACHCTBHUI HECYT
BIIAJICJIbIIBI OM3HEC-TIPOIIECCOB - PYKOBOAUTENIN CTPYKTYPHBIX MOPa3ICICHH.

17.3 HaocHoBaHuM peryisipHON OTYETHOCTH MO PUCKAM M CUCTEME BHYTPEHHET0 KOHTPOJIS
B ToBapuiecTBe BeJETCS KOHTPOJIb HAJ TEKYITUMU PUCKAMU U UCTIOJIHEHUEM MEP 10 pearupoBaHUIO
Ha PUCKH.

17.4 PabGoTHHKM U JOKHOCTHBIE JHIa ToBapHUIliecTBa BIIpaBe KOHPUICHIIUATHHO 3asIBUTh
B CTPYKTYpHOE TOjpa3jeieHue 1mo ympasieHuio puckamu/Odunepy no puckam / Odurepy mo
komIutaeHc/HaGmroarenpHOMY coBety ToBapuIliecTBa O HapyIICHUH WJIM HEBEPHOM HCIIOJTHCHUU
IpoLEAYyp YIpaBJICHUS PUCKaMU WIM BHYTPEHHErO KOHTPOJS, WM APYTUX TMOJUTHK, a TaKxke
ClIy4asix MOILICHHHYECTBA, HAPYyIIECHUs 3aKkoHoAarenbeTBa PK.

17.5 bonee noapobHas nHbopMaIus 0 BHyTPpEHHEM KOHTpoJIie npeacTapieHa B [IpaBumax
«Cucrema BHyTpeHHEro KoHTposst ToBapuiiecTBay.

18 OOmen undopmanuei

18.1 Crpykrypa ynpasieHus puckamMu B ToBapHIiecTBe 00eCIeYrBaCT aJeKBATHBIN MTOTOK
uHpOpMaLlMM — MO BEepTUKAIM M 10 ropusoHtanu. lLlenu mpomecca peryiasipHoro obmeHa
uHpopmanuei o puckax ToBapHIEeCTBa COCTOAT B TOM, YTOOBI:

— 3aKpEeNUTh MEPCOHANBHYIO OTBETCTBEHHOCTD 3a YIPABJIEHUE TEMHU WM UHBIMH PUCKaMU
3a BJIJIENIbLIAMU PHUCKOB;

— CBOEBPEMEHHO JIOBOJAUTH N0 cBefeHus HabmiomarensHoro cosera ToBapuiecTBa
nH(popMalLrio 000 BceX pUCKAX, YIIPaBIEHNE KOTOPHIMU HEOOXOIMMO OCYILECTBIIATh Ha
COOTBETCTBYIOIIEM ypoBHE ToBapuILecTBa,

— CBOEBPEMEHHO JIOBOJUTH /10 CBEIEHUS HCIOJHUTENEH MEPONPUATUH MO YIPABICHUIO
puckamMu uH(oOpManMio 00 HX MEpPCOHAIbHOM OTBETCTBEHHOCTH 32 BBIIOJIHEHUE
COOTBETCTBYIOLIMX MEPOIPHUIATUI (BKIIFOUAsk 0XKMJIAeMbIil pe3ylbTaT, CPOKH, PECYpPCHl U
mp.);

— obecrieunth 3(PPexTUBHBIM 00MEeH uH(OpManMeld B XoJ€ YIpaBIEHHs Kpocc-
(GyHKIIMOHaIBHBIMU pUcKkamu ToBapuiliecTBa.

18.2 ToBapuuiecTBO IOBOJUT JIO MAapTHEPOB, KPEIUTOPOB, BHELIHUX ayAMTOPOB,
PEUTHHIOBBIX areHTCTB U JIPYIMX 3aWHTEPECOBAHHBIX CTOPOH (B TOM YHCJE B COCTaBE I'0J0BOTO
oTdeTa) MHGOPMAIUIO TIO YIPABJICHUIO PUCKaMU, O0OECIIEYMB TMPH 3TOM COOTBETCTBHE CTEIICHU
JieTajau3aly packpbiBaeMoi HHPOPMALIMHU XapaKkTepy U MaciTabam JiesTesibHOCTH ToBapHIecTBa.

18.3 B ToBapumiecTBe CymecTByeT [Ba BHAa HCTOYHHKA HWHGOPMAIMH IO PHCKAM:
OTYETHOCTb, (OopMHpYyeMasi MOJApa3AeICHUIMU M OTYETHOCTb, (opmupyemas ToBapHUILECTBOM.
TpebGoBanus 1Mo coAepKaHUIO OTYETa MO pUCKaM mpezcTasieHbl B Ilpunoxxenun 1 x Hacrosiei
[Tomutuke. Cpokd TpeAOCTaBICHHUsS OTUYETOB NpezacTaBieHbl B [lpunoxkeHun 2 K HacTosmien
[Tonutuke.

19 MoHuTOpHUHT

19.1 B ToBapumiecTBe OCYIIECTBISCTCS MOHUTOPUHT CHUCTEMBI YIPABJICHHUS PUCKaAMU
(BKJIIOYAsl CYIIECTBYIOLIME METOABI YIPABICHUS M CPEACTBA KOHTPOJS HaA PHUCKAaMHU) M, IIO
HEOOXOJMMOCTH, €€ MOIU(UKAIMSI W YCOBEPIICHCTBOBaHWE. MOHHTOPUHT TPOBOIUTCS Ha
PETYISPHOI OCHOBE HE PEXKE OJHOTO pa3a B TOJ.

19.2 Monutopunr CYP sBisieTcst BaXHOM YaCThIO BCET0 OM3HEC-TIPOIECCa M OIEHUBAET KaK
HaJIN41E TaKOU CHUCTCMBI, TaK U pCaAJIN3al[UI0 €€ KOMIIOHCHTOB. MOHHTOpI/IHI‘ OCYHICCTBIIACTCA ITYTCM
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IIOCTOSIHHOT'O OTCJICKMBAaHUS BBIIIOJIHEHUS IIOJIMTUKH, IPOLEAYP U MEPONPUITHUH CUCTEMBI
yIpaBiIeHUS PUCKaMH U IIeJIeBbIX MPOoBepoK. Macmtad u 4yacToTa LENeBbIX IPOBEPOK 3aBUCUT OT
OIICHKH PHUCKOB U 3(PPEKTUBHOCTH MOCTOSHHOTO MoHuTOopuHTa. Hemoctatku CYP  momKHBI
JIOoBOIUTHCS 10 cBeaeHus HaGmiomarenbHoro cosera, Oduiepa mo puckam u ['eHepaabHOTrO
nupekropa TosapumecTsa.

19.3 CrpykrypHOe noapa3zaeseHue, OTBETCTBEHHOE 3a yIPaBIeHHE PUCKAMU OCYIIECTBIISET
KOHTPOJIb HaJ| UCIIOJIHEHUEM MEPONIPUATHHI IO YIPABICHUIO PUCKAMU B COOTBETCTBUU CO CPOKAMU
WCIIOJIHEHUS Ka)XJOr0 MEpONPUATHS B PAMKAX YIPABICHYECKONM OTYETHOCTH IO YIPABICHUIO
PUCKAMH.

19.4 OpHuM U3 UHCTPYMEHTOB MOHUTOPUHTA PUCKOB U PUCK-(AKTOPOB SBJISETCS KIIOUYEBBIC
puckossie nokazatenu (KPII). KPII no3BossitoT 0OHapyXuBaTh NOTEHLUATIbHbBIE PUCKU U IPUHUMATD
3a0aroBpeMeHHbIe Mephl BO M30ekaHNe HACTYIJICHUS PUCKOBBIX COOBITUN MIIM MUHHUMH3AIUN UX
BIIMSIHUSL HA IEATEIIbHOCTh OpraHU3alyHy.

19.5 JleranpHoe omucanue mnpouecca onpenenenus KPII ¢ mpumepamu u maGnonamu
pernamenTupoBaHo B MHcTpykuuu «OnpeneneHne W MOHUTOPUHI  KIIFOYEBBIX PHCKOBBIX
nokasaresei ToBapuiiecTsay.

20 B3aumocBsi3b npouecca ynpapjieHHs PUCKAMH ¢ MPOIECCAMH CTPATErH4ecKoro
MJIAHUPOBAHMS M ONIEPANIMOHHOI JeATeIbHOCTH, OI0)KeTHPOBAHUA U MOTHBALIMH

20.1 TIIpomecc ympaBieHHS PUCKaMU OCHOBBIBACTCS HA HMHTETPALMU €r0 JJIEMEHTOB B
KJIFOUeBBIe OM3HEC-TIporiecchl ToBapuiecTsa.

20.2 B3auMoOCBsI3b Tpollecca YIPaBICHHS PUCKaMH C TPOLECCOM CTPATErH4ecKoro
MJIAHMPOBAHMS BKIIOYACT Clieyroniee (He OrpaHNYHBasICh):

— Tporecc pa3paboTKH CTPATETHUECKHUX IUIAHOB JIOJDKEH MPETyCMaTpPHBATh BBISIBICHUE U
aHaJIn3 PUCKOB, CHOCOOHBIX OKa3bIBaTh BIHMSHHUE Ha JOCTHMIXKCHHUEC ITIOCTAaBJICHHBIX
CTpaTern4ecKux Iemei;

— CTpaTerMyecKue IUIaHbl TOoBapuINecTBa OJDKHBI IMPEIyCMAaTpHUBaTh KOMILIEKC Mep,
HaIlpaBJICHHBIX HA MUHUMHU3AIUIO PUCKOB, CBA3aHHBIX C peaHHSaHHCﬁ 3aIlJIAaHUPOBAHHBIX
CTpPaTern4ecKuX MHUINATHB.

20.3 BzamMoCBs3p TIpollecca YIPABICHHUS PHCKAMU C MPOIECCOM ONepanuoHHOM
NesiITeJIbHOCTH BKITIOYACT CIeAyrolee (He OrpaHHYHBAsICh):

— TUTaHBI MEPOTIPHUSATHH IO YIPABJICHUIO pPUCKaMH (OT/AEIbHBIC MEPOIIPUSATHS ) BKIFOUAOTCS
B COOTBETCTBYIOLIME €XKErojAHble IUIaHbl paboTel ToBapuIecTBa/CTPYKTYPHBIX
MIO/pa3/ICIICHUN;

— BIIQJIENIEI] PUCKA JIOJDKEH OOBEKTUBHO OIIEHMBATH BPEMEHHBIE W aJIMUHHCTPATHBHBIC
pecypchl, HEOOXOAUMBIE TS peali3alliyl MPEeIaraeMoro UM IulaHa MEpPOTIPUSITHIA 110
YIIPABJICHUIO PUCKAMU, U OTPAXKaTh MOJYYEHHYIO OI[CHKY B COOTBETCTBYIOIIEM OTYETE O
pucKe;

— pabOTHHKaM CTPYKTYPHBIX TOJApa3/eeHUN JODKHBI OBITH BBIJCICHBI HEOOXOIUMBIS
BPEMEHHBIE W AJMUHUCTPATUBHBIE PECYpPChl JUISl BBIIIOJIHEHUS MEPONpPHUSATHH,
IPEeTyCMOTPEHHBIX TUIAHAMHU MEPOTIPHUSITUH O YIPABICHUIO PUCKAMHU;

— paOOTHUKHM CTPYKTYpPHBIX TOApa3ACICHUH NPEACTABISIOT OTYET 10 peaTH30BaHHBIM
pHCcKaMm.

20.4 BsauMocBs3b mpolecca yInpaBieHUs PUCKAMH C MPOIECCOM HHBECTHIMOHHOW M
NPOEKTHOM 1eATeIbHOCTH BKIIIOUAET clieyromiee (He OrpaHuInBasCh):

— WHUIMATOPHl NPOEKTOB, B TOM YHCJIE WHBECTHUIIMOHHBIX IIPOEGKTOB B IpoIecce
paccMOTpeHHUs U Pa3pabOTKH MPOEKTOB JOJKHBI IIPElyCMaTpUBATh BBISIBICHUE U aHAIIN3
PHCKOB, CIIOCOOHBIX OKa3bIBAaTh BIMSHHUE HA PEANN3AIMIO U JOCTH)KEHHE MOCTABICHHBIX
neneii nmpoekra. Takke TODKEH OBITH IPETYCMOTPEH KOMIUIEKC Mep, HalpaBJICHHBIX Ha
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MUHUMU3AMUI0 TOTCHIMAIBHOTO HeOIaronpusatHoro 3(dQexra OCHOBHBIX PHCKOB,
CBSI3aHHBIX C peaju3alrell IPOeKTa Ha JACITEIbHOCTh TOBApPHINECTBA, B COOTBETCTBUU C
YCTaHOBJICHHBIM  KOHCOJHJIMPOBAHHBIM  PHUCK-ANIETATOM  ToBapuiiecTBa IO
WHBECTUIIMOHHOW JIeATENFHOCTH. boyiee NMeTaabHO MPOILECCH YIPABJICHUS PUCKAMH
MPOEKTOB PEriaMEHTHUPOBAHBI B COOTBETCTBYIOIIMX CTaHAApPTaX IO TMPOCKTHOM U
WHBECTUIIMOHHOM JesTenbHoCcTH ToBapuiecTsa.

20.5 BzauMmocBsi3b mpolecca YOpaBlIeHUS PUCKaMU C  TPOLECCOM KPpeaAUTHOM
AesITeIbHOCTH (TIpU MOJTyYSHUH, TPEJOCTABICHUU KpeanuTa, GMHAHCOBON MOMOIIY U (PMHAHCOBBIX
rapaHTHil) BKIIOYAET cienyromiee (He OrpaHuYUBasCh):

— UHUIUATOPBl  Mpollecca  MONYy4YEHUS/TIPEeIOCTaBlIeHUs  KpeauTa  (IMpHUBJICYCHHS/
IPEOCTABICHHS 32a€MHBIX CPEJICTB) JIOJKHBI BKIIOYATh aHAIN3 PUCKOB ISl (GUHAHCOBOM
ycroiunBocT ToBapuilecTBa COINIACHO BHYTPEHHEW AOKYMEHTAIMH IO YIPABICHHUIO
JIOATOM ®  (MHAHCOBOH YCTOWYMBOCTHIO ENWHCTBEHHOTO Yy4YacTHHKA, HO HE
OTpaHMYMBasACh, aHanu3 3(dekra Ha CcoOII0JeHHEe HOPMATUBOB, YCTAHOBJICHHBIX
HabmogarensHbiM coBeToM, EMMHCTBEHHBIM yd4acTHHKOM ToBapuIiecTBa, BHEIIHUMHU
KpeauTopamH (IIpU HAIMYWH );

20.6 BzamMoCBs3b Mporiecca yrpaBiICHHsI PUCKAMU C TIPOIIECCOM OI0IXKETHPOBAHMS .

— Tepea yTBEPXKICHHEM IUIaHa MEPONPHUATHA MO ynpaslieHHI0 puckamu Oduiepom mo
puckam/ T'enepanbubiM aupekTopom/ HabmromatenbHbiM coBeToM ToBapuinecTsa,
BJIaJIENIbLIaM PUCKOB HEOOXOIMMO MPETYCMOTPETh HEOOXOAMMbIe (PUHAHCOBBIE PECYPCHI
JUI peaju3aliy IpeJylaraeMoro IjaHa MEpONpPHUATUH IO YIpaBJIEHUIO PUCKAMU U
npopaboTaTh AaHHBIA BOIPOC CO CTPYKTYPHBIM IOJPAa3/IeiICHUEM, OTBETCTBEHHBIM 3a
010/ 1KETUPOBAHUE;

— busnec-mnan (Ilnan passutust) ToBapuinecTBa pa3pabaThiBacTCsi C YYETOM PHCK-
OPUEHTHPOBAHHOTO TIOXO0/1A.

20.7 BsauMocBs3b Ipoliecca YIpaBiIeHHUs pUCKaMH ¢ IPOLIECCOM MOTHBAIIMHU NEPCOHAJIA
BKITIOYAET CIIe/yrolee (He OrpaHNINBasCh):

— o0s3anHOCTH YyyacTHUKOB CYP 110 BBITIOJTHEHHUIO BCEX MPOLEAYD, TPETyCMOTPEHHBIX IS
HUX CHCTEMOH, JIOJDKHBI OBITh 3aKpeIIeHbl B JOJDKHOCTHBIX HWHCTPYKIUSX, a
PYKOBOJUTENSAMH CTPYKTYPHBIX MOJpa3/ieleHU JOKEH MPOBOJUTCS MOHHUTOPUHT MX
UCTIOTHEHUS;

— PEKOMEHIIyeTCsl TakKe TMpelyCcMaTpUBaTh MEXaHU3MBl IIOOLIPEHUs, TPU3BAHHEIC
MOTHBUPOBATh pyKOBoJUTeNeHl U paboTHUKOB ToBapHIecTBa AEWCTBOBATH B paMKax
CVYP nomxHbIM 00pa3oM, B COOTBETCTBUU C YCTAaHOBJICHHBIMH CPOKaMH U I€JIEBHIMU
MOKa3aTesIMH.

21 TpeGoBanns k KOHGUAEHINATBHOCTH HH(POPMALINK O PHCKAX

21.1 Pemienue o I0OMyCKe TEX WU MHBIX JOJDKHOCTHBIX JIUI] CTPYKTYPHBIX MOJpa3/IeleHui
K JleTaibHOM nHpopMaluu o0 onucaHuu, olieHKke win [InaHax MeponpusTHil Mo ynpaBIeHUIO TEMU
VI MHBIMH PUCKaMU IPUHUMAIOTCS BIIa/IeNIblIaMU PUCKOB.

21.2 TpebGoBanus K KOHPHICHIMATHHOCTH WH(OOPMAIMKA 110 YHPABICHHUIO PHUCKAMH
peryaupyioTcs BHYTPEHHUMH JIOKyMeHTaMu ToBapuiiecTBa W HMHBIMH  JIOKYMEHTaMH,
yrBepxkaeHHbiMU [ToctanoBinenuem I[paBurenscTBa Pecmyonmmku KazaxcraH.

21.3 IlepeueHb JOKYMEHTOB IO YIpaBieHUIO puckaMu OOIIecTBa U OTYETHOCTH MO HUM C
rpudom «/las ciykeOHOro Moib30BaHUSA» ONUChIBaOTCA B [lomuTHKEe ynpaBiaeHHs pHUCKaAMU
OomecTBa.
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21.4 BHemHUM JIMIAM, MOJIYYalOUINM JIOCTYI K HHpopManuu o puckax ¢ rpupom «ICII»,
MOYET OBITh MPENOCTaBJICH JOCTYI TOJBKO IOCIE MOANUCAHUS 00S3aTEeNbCTBA O HEPa3IIALIEHUN
KOH(HICHIIMATHHON HH(OpMAIIK 1 KOMMEpUYECKOoi TaitHbl ToBapuIecTBay.

22 Kpurepuu 3¢pdextuBHoctu CYP

22.1 DddextuBHocts CYP moarBepkmaeTcs pe3yabTaTaMd HE3aBUCHMBIX IPOBEPOK,
npoBesieHHbIX  Ciyx060i BHyTpeHHero ayaura OOmecrsa WIM BHEIIHUMHU — ayIUTOPaMH,
HE3aBHCHMBIMH 3KCIIEPTaMHU.

22.2 Omnpenenenne «3pGHEKTUBHOCTH» TMpoIecca YIPABICHUS PUCKAMHU  SIBJISETCS
PeIMETOM CYOBEKTHBHOTO CYXXACHHUS, (OPMHUPYIOIIETOCS B pPE3Y/IbTaTe OLEHKH HAIWYUA U
3¢ ¢pexTuBHOCTH  (YHKIMOHMPOBAHUS  KOMIIOHEHTOB  yIpaBJIEHUS  pUCKaMu.  Takum
00pa3oM, OCHOBHBIMHU KpHUTepHusiMHU olileHKH 3 dexruBaoctr CYP sBusrores:

— Bce xomnonentsl CYP npucyTCTBYIOT U JOKHBIM 00pa30M pEriaMeHTHPOBAHBI,

— Bce kommnonenTtsl CYP 3¢ ¢exkTHBHO (YHKIMOHUPYIOT, OTCYTCTBYIOT 3HAYHTEIbHBIC
HEJI0CTaTKU,;

— KoHconuaupoBaHHas OLlEHKa pUCKa CBeJleHa K IMpejesiaM, He BBIXOAALIMM 3a PaMKH
puck-anneruta ToBapumecTsa.

22.3 DddexTUBHOCTD Mpoliecca yIpaBleHUsI PUCKAMU 0 KaXI0H U3 YeThIpeX KaTeropuii
nenei, ykazanueix B myHKTe 11.2 k nHacrosimedt Ilonmtuke, maer HaOmromaTenmsHOMY COBETY M
pYKOBOJCTBY ToBapHIleCTBa pa3yMHYIO T'apaHTUIO TOTO, YTO OHU BIaJCIOT MH(OpMaLuel, B Kakon
CTENEeHM JOCTUTHYTHI CTPATErHuecKHe M OINEpalioOHHbIe 11ei ToBapHuIlecTBa, a TaKXe TOro, YTo
0T4YeTHOCTh ToBapuIlecTBa ABJISETCS JOCTOBEPHOH, a MPUMEHsIEMOE 3aKOHOIaTeIbcTBO PecyOnuku
Kazaxcran cobmogaercs.

224 HecMmoTps Ha TO, 4YTO HpOIECC YMNPABICHUS PUCKAMH HPUBHOCUT BaXKHbBIE
npeuMyllecTsa, TOBapUILECTBO MPU3HAET, YTO cyliecTByeT psii orpanmdeHuit CYP u cucremsl
BHYTPEHHETO KOHTpPOJIs. Penennst o Mmetoae pearupoBaHusl Ha pUCK M CO3/IaHUE CPEACTB KOHTPOJIS
JOJKHBl YUUTHIBaTh COOTHOUIEHHME 3aTpaT MW pe3ysbTaT, OJHAKO HECMOTpsl Ha HaJIu4ue
spdextuBHOCTH CYP UM cuctembl BHYTpPEHHEro KOHTpOJisA, TOBapuIIEeCTBO MpPHU3HAET, YTO
CYILECTBYET PsIi OTPAaHUYEHUN ITUX CUCTEM, TAKUX KaK:

1) onb0o4HOE MPOhECCHOHATBHOE CYKICHHE;

2) OIMOOYHO MPUHSTHIE PEIICHHUS,

3) BHEIIIHHE HeraTUBHbBIE ()aKTOPHI, HEe TOJIKOHTPOJIbHBIE TOBapHIIECTBY;

4) YCTaHOBJICHHME M3HAYAITBHO HEJTOCTH)KMMBIX TEJICH;

5) yenoBedeckuit pakTop;

6) BO3MOXKHOCThH TIEpCOHAJIOM ToBapHuIiecTBa 0OOUTH BBIMTOJTHCHHE KOHTPOJICH;
7) BO3MOXKHOCTh pYKOBOJICTBA ToBapuIlecTBa MPeBbICUTH TOTHOMOYHS,

8) BO3MOYKHOCTh CTOBOpa TIEpCOHAA.

Hanuuue orpanuuenuit osHauaer, yro CYP u cucrema BHYTPEHHETO KOHTpOJII HE
oOecrieunBaeT aOCOJMIOTHYKO TapaHTHIO JOCTHKeHUs uened ToBapuiiecTtBa, IpU  3TOM,
ToBapuIleCTBO YUYHMTHIBACT MMEIOLIMECS OTpaHUYEeHHs IpH pa3paboTKe au3aifHa BHYTPEHHHX
KOHTpOJIEH 1 BbIOOpE MHCTPYMEHTOB YIPABJICHUS pPUCKAMHU.

23 Tlpunoxenus

23.1 Tlpunoxenue 1 «CTpyKTypa U COAEpKaHUE OTYETa 00 YIPaBICHUU PUCKAMI .
23.2 Ilpunoxenue 2 «CpoKH NMPeTOCTABICHUS OTYETOB 110 PUCKAM.
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IIpunosxenne 1
(oOs13aTenpHOE)

CTpyKTypa H cojep:kaHHe 0TYeTa 00 ynpaBJeHUH PUCKAMH ™
3a 20 roma
(Tosapuwecmesolcmp. noopasoenenue Tosapuwecmesa) (Omuemmusiii nepuood)

1. Kapra u Peructp puckos:

Kapra n Perucrp puckoB Ha IPOTHO3HBIM IEPHOJ C YYETOM HM3MEHEHHMH B PUCKaxX 3a
OTUYETHBIN KBapTaj (IpU HAJIMYKMK), BKJIIOYas HH()OPMALIMIO O HOBBIX PUCKaX.

Craryc TonepantHoctu 1 KPII o kiro4eBbIM pUcKam.

OTtaenbHOE BBIACIEHUE KPUTHUYECKUX PUCKOB C yKa3aHUEM IPUYMH BO3HUKHOBEHHUS U
IInaHa MeponpuATHH [0 pearnpoOBAHUIO HA HUX.

Craryc ucnonsenuns Ilnana MeponpusTUil 10 pearupoOBaHUIO B OTHOIIEHUN KPUTHYECKUX
PUCKOB 32 OTYETHBIN KBapTall.

WNudpopmanusa o HeucnoaHeHuu Ilnana meponpusaTuil 1mo pearupoBaHUIO B OTHOIIEHUU
PUCKOB (MIpY HAJIMYHUK).

M3meHeHus 3a 0TUETHBIN KBapTai B [Imane MeponpusTuil o pearupoBaHUIO Ha PUCKH (TIpU
HaJIMYUN).

2. Otuer o coOmoneHun Puck-annmeTuTa W, NpU HEOOXOJUMOCTH, MPEJIOKEHHUS I10
nepecMoTpy Puck-annerura.

3. OTueTHOCTh 1O (UHAHCOBBIM pPHCKaM M HWHBIM PUCKAM COIJIACHO BHYTPEHHHUM
HOPMATUBHBIM JOKYMEHTaM IO YIPaBIE€HUIO OTJE€IbHBIMU BUJIAMU PUCKOB.

4. Undopmanus Mo peanu3oBaHHBIM pHCKaM C 00s3aTeIbHBIM yKazaHMeM yiepoa (B
KOJIMYECTBEHHOM, MPU BO3MOKHOCTH €0 pacueTa, U B KaueCTBEHHOM OIEHKE) U MPEANPUHSITHIX
JNEHCTBUAX IO PEarupoOBAaHUIO HA JAHHBIE PUCKU C OLIEHKON 3>(Q(PEKTUBHOCTH MEPONPUATHH.
JlanHbIl pa3zsen Takke JOJDKEH BKIIOYaTh HHGOpPMAIUI0 [0 aBapusM U KaracTpodam,
HECYaCTHBIM CJIy4asiM Ha MPOU3BOJICTBE.

5. Undopmanuss o0 CylIIEeCTBEHHBIX OTKJIOHEHHUSX OT YCTAaHOBJIEHHBIX IPOIIECCOB
yIpaBJIeHUs PUCKAaMU U BHYTPEHHET0 KOHTPOJIS (IIpH HAJTMUUN).

6. MepomnpusTus, npoBoguMbIe ¢ Ienblo coBeprieHcTBoBanus KCYP u BHyTpeHHETO
KOHTPOJISI B COOTBETCTBUU C PEKOMEHAAIMIMH ayIUTOPCKUX MPOBEPOK (IIPU HATHYUN).

*6 0anHblll nepeuerb Mo2ym Oblmb GHeCeHbl UBMEHEHUS U OONOIHEHUS NPU HEOOX0OUMOCHU
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Hpunoxkenne 2
(o0s3aTepHOE)

CpOKI/I NpeaoCTaBJCHUA O0TUYECTOB 110 YIIPABJICHUI0 PUCKaAMHU

Cpoku mpenocTaBieHUs OTYETHOCTU B CTPYKTYPHOE IOJpa3JElIEHUE, OTBETCTBEHHOE 3a
OpraHHU3aIHIO0 AEITEIbHOCTHU O YIIPABICHUIO PUCKAMU:

HaumeHnoBaHnue OTBeTCTBEHHbI Cpoxu npenocraBJieHUs
JOKYMEHTA
Otuer mno wucnonHeHuw | CTpyKTypHbIE ExexBaprtanbHo a0 10 yucna
MpeaynpeauTeIbHbIX MOJIpa3IeICHUs Mecslla, CIENYIoLEero 3a
MEepONpUITHI OTUYETHBIM
OTuér mo pearu30BaHHBIM
puckam
Ortuér o BHOBbB
BBISIBIICHHBIM PHCKaM

Cpoku mnpenocTaBieHHs] KOHCOJIMIUPOBAHHBIX OTYETOB CTPYKTYPHBIM IOAPA3/IEICHUEM,
OTBETCTBEHHBIM 332 OPTaHU3ALUIO JEATEIbHOCTH 110 YIIPABJICHUIO PUCKAMU:

HaumeHoBaHue JOKyMeHTA IHHoab3oBaTenu Cpoxnu npenocrasieHus
AOKYMEHTa
Otuer 00  ympaBienuu | Komurer no ynpasnenuto | EsxekBapTanbHO,  COTJIaCHO
pUCKaMH puckamu, Oduuep mno [Inany paboThl
puckaM, ['eHepanbHbIN HabntonaTensHoro cosera
JIAPEKTOP,
HaOmrogarenspHbIil COBET
ToBapumecrsa




